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LOTMO PAU

Cung vé&i sw phat trién cda nén kinh té hang héa nhiéu thanh phin hoat déng
theo co ché thi treong c6 sw quan ly ctia nha nwéc, cling nhw sw phat trién khong
ngirng cdia khoa hoc ky thuit thic diy nhiéu mé hinh kinh té, cac loai hinh doanh
nghiép phat trién dong thoi tao ra moi trwong canh tranh ngdy cang gay gat hon. Xu
hwéng hoi nhap hda, qudc té héa tao cho mdi doanh nghiép rat nhiéu thuin loi nhuwng
cling khong it kho khan. Vi vy dé ton tai va phat trién doi hoi cdc doanh nghiép phai
nang dong, mém déo, linh hoat trong viéc st dung va trién khai cé hiéu qua tirng
phwong an san xuit kinh doanh, str dung hop 1y nguon lwc hién cé nhw con ngwoi, may
moc, thiét bi...

San xuit kinh doanh la gi? Phwong an thwc hién nhu thé nao? Con ngudi, may
moc thiét bi st dung ra sao dé dat dwoc hiéu qua t6i wu ? D6 ludn 13 bai toan dit ra voi
cac doanh nghiép. Moi doanh nghiép sé c6 nhitng dap 4n khac nhau nhwng déu hwéng
té¢i mot muc tiéu chung la loi nhuan kinh doanh, mé& réng hoat dong, dirng vitng trén
thi treong canh tranh ngay cang khéc liét nhw hién nay.

Vi ly do d6, trong 1an thwc tip t6t nghiép nay, em da tim hiéu, nghién ctru dac
diém hoat dong san xuit kinh doanh tai cong ty TNHH May Xuit Khau Viét Thanh .
phan tich hiéu qua san xuit kinh doanh cta Cong ty va dé xuit mot s6 gidi phap gop
phédn ning cao hiéu qua san xuit kinh doanh tai Céng ty.

Tén dé tai khoa luin tot nghiép ctia em la: “Phdn tich va dé xudt mét sé gidi
phdp nham ndng cao hiéu qud sdn xudt kinh doanh tai Céng ty TNHH May Xudt
Khdu Viét Thanh ”.

Khoa luin tot nghiép gbm c6 3 phan:

Phdn I: Co sé ly ludn vé Hiéu qud kinh doanh trong Doanh nghiép

Phdn II: Phdn tich hiéu qua kinh doanh cia Céng ty TNHH May Xudt Khdu
Viét Thanh .

Phan III: Pé xudt moét sé bién phdp nham ndang cao hiéu quad kinh doanh cua
Cong ty TNHH May Xudt Khdu Viét Thanh.

Em xin chan thanh cam on!



PHAN I
CO’ SO’ LY LUAN VE HIEU QUA KINH DOANH
TRONG DOANH NGHIEP

1. Khai niém va phan loai hiéu qua kinh doanh

1.1 Khai niém vé hiéu qua kinh doanh

Trong diéu kién kinh té hién nay, hiéu qua kinh doanh ludn la vin dé dwgc moi
doanh nghiép quan tam. Hiéu qua kinh doanh cua doanh nghiép la phan anh trinh do
stt dung cac ngudn luc san c6 ctia doanh nghiép (nhan lwec, tai luc, vat luc, tién von) dé
dat két qua kinh doanh cao nhit v&i tong chi phi thip nhit. Tir khai niém khai quat nay,
c6 thé hinh thanh céng thitc biéu dién khai quat pham tru hiéu qua kinh té nhu sau:

Két qui kinh doanh
Chi phi kinh doanh

Hiéu qua kinh doanh =

+ K&t qua kinh doanh (két qua dau ra) dwoc do bang cac chi tiéu nhu: gia tri téng
san lwong, doanh thu, 1¢i nhuan,...

+ Chi phi kinh doanh (yéu t6 dau vao) c6 thé bao gom: lao dong, tién lwong, chi
phi nguyén vét liéu, chi phi gid von, chi phi ban hang, vén c6 dinh, von lwu dong,...

- Nhw vay khi danh gia hiéu qua kinh doanh khong chi dirng lai & viéc danh gia
két qua ma con danh gia chit lwgng tao ra két qua do. Trong két qua dau ra cta doanh
nghiép quan trong nhit la loi nhudn. D€ dat dwoc hiéu qua kinh doanh ngay cang cao
va virng chic doi hoi cac nha kinh doanh khong nhirng phai ndm chic cac nguon lwc vé
lao dong, vat tw, tién vOn,... ma con phai nam chac cung ciu hang hda trén thi trwong,
cac doi thu canh tranh,... hiéu dwoc thé manh, thé yéu ctia doanh nghiép dé khai thac
hét tiém lwc hién c6 va tin dung dwoc nhirng co héi vang cta thi treong.

1.2. Ban chit cua hiéu qua kinh doanh trong san xuit kinh doan

Thwc chit khai niém hiéu qua kinh doanh ndi chung va hiéu qua san xuat kinh
doanh cta hoat dong sin xuit kinh doanh noéi riéng di khang dinh ban chit cla hiéu
qua kinh té trong hoat dong san xuit kinh doanh la phan 4nh mat chit lwong cla cac
hoat dong kinh doanh, phdn anh trinh d6 st dung cac nguén lwc (lao dong, thiét bi may
mac, nguyén nhién vt liéu va tién von) dé dat dwoc muc tiéu cudi cung ctiia moi hoat
dong san xuit kinh doanh ctia doanh nghiép - muc tiéu t6i da hoa lgi nhun.

1.3. Sw can thiét ning cao hiéu qua kinh doanh



Nhw ching ta da biét moi tai nguyén thién nhién trén trai dit nhuw dat dai,
khodng san, hai san, 1am san... déu khong phai 1a v6 han. Bén canh d6, viéc st dung
nhirng ngubn tai nguyén nay mot cach bira bii, khong khoa hoc nhw hién nay dang gop
phan lam cho ching ngay cang can kiét va khan hiém dan. Sy khan hiém cta tai nguyén
thién nhién doi hoi va bat budc con ngwdi phai nghi dén viéc lwa chon kinh té, khan
hiém cang tang 1én thi van dé lwa chon kinh t€é t6i wu cang phai dat ra nghiém tuc, gay
gat. Ngwoi ta budc phai lwa chon phwong phdp san xuit nhu thé nao dé tiét kiém tai
nguyén thién nhién 1ay tién dé cho san xuit 1au dai.

Cung véi sy phat trién cua ky thuit san xuit thi cang ngay nguoi ta cang tim ra
nhiéu phwong phap khic nhau dé ché tao san phidm. Ky thuit san xuit phat trién cho
phép v&i cung nguén lwc dau vao nhat dinh ngwoi ta cé thé tao ra rit nhiéu san phim
khac nhau. Piéu nay cho phép cac doanh nghiép c6 kha nang lwa chon kinh té: lwa chon
san xuit kinh doanh san phdm (co cdu sidn phim) t8i wu. Sw lwa chon dung dan sé
mang lai cho doanh nghiép hiéu qua kinh doanh cao nhit, thu dwoc nhiéu loi ich nhit.
Giai doan phat trién kinh té theo chiéu rong két thic va nhwdng chd cho sw phat trién
kinh té theo chiéu siu: sy tiang truwdng két qua kinh té cda san xuit chu yéu nho vao
viéc cai tién cac yéu té san xudt vé mat chat lwong, irng dung cac tién bé ky thuit moi,
cbng nghé md&i, hoan thién cong tac quan tri va co cau kinh té...

Nhw vay nang cao hiéu qua kinh doanh tirc la da nang cao kha nang st dung cac
nguon lwc cé han trong san xuit, dat dwoc sw lwa chon téi wu. Moi quyét dinh kinh té:
san xult cai gi? San xuat nhw thé nao? Va san xuit cho ai? Péu dwoc phai hoach dinh ro
rang. Hoat dong kinh doanh trong co ché thi trwong, moi trwong canh tranh gay git,
ning cao hiéu qua kinh doanh cta hoat dong san xuit la diéu kién ton tai va phat trién
cla cac doanh nghiép.

Trong co ché thi truweong, viéc gidi quyét ba van dé kinh té co ban: san xuit cai gi,
san xuit nhuw thé nao, san xuit cho ai dwa trén quan hé cung cau, gia ca thi treong, canh
tranh va hop tac. Cac doanh nghiép phai tw ra quyét dinh kinh doanh cia minh, ty hach
toan 14i 16, 1ai nhiéu hwéng nhiéu, 13i it hwéng it, khong c6 13i sé di dén pha san. Luc nay
muc tiéu lgi nhuin tré thanh mot trong nhirng muc tiéu quan trong nhit, mang tinh
chit song con cda kinh doanh.

Mit khac trong nén kinh té thi trweong cadc doanh nghiép phai canh tranh dé ton

tai va phat trién. M6i treong canh tranh ndy ngdy cang gay gat, trong cudc canh tranh



c6 nhiéu doanh nghiép tru virng, phat trién sadn xult, nhuwng khong it doanh nghiép
thua 10, giai thé. D& c6 thé tru lai trong co ché thi tredmg, cac doanh nghiép ludn phai
nang cao chat lwong hang hda, giam chi phi sn xuit, nang cao uy tin... nham t&i muc
tiéu toi da loi nhuin. Do vy, dat hiéu qua kinh doanh va ning cao hiéu qua kinh doanh
ludén 1a vidn dé dwoc quan tAm cua doanh nghiép va tré thanh diéu kién séng con dé
doanh nghiép c6 thé ton tai va phat trién trong nén kinh té thi treong.

2. Phan loai va hé thong cac chi tiéu hiéu qua kinh doanh

2.1 Phan loai hiéu qua:

- Hiéu qua kinh té: lién quan t&i két qua kinh té va nguon lwc ma to chirc, khu
vuc dia 1y, quéc gia bd ra. O cip doanh nghiép khai niém dé trung véi hiéu qua kinh
doanh hay hiéu qua tai chinh. Hiéu qua kinh doanh la hiéu qua hoat dong kinh doanh
trong d6 két qua dau ra dwoc do dwéi dang doanh thu va lgi nhuan cé dwoc.

- Hiéu qua khac (khéng xét dwdi goc do kinh té): 1a cac dang két qua khac nhu s6
lwong viéc lam dwoc tao ra béi doanh nghiép, sw xo tréon doiwf song cia mot ving dan
cw, mrc do tac dong tdi moi treong tw nhién.

2.2 Phan loai hiéu qua kinh doanh

- Phan loai theo két qua dau ra: c6 cac chi tiéu nang suat (strc san xuit) va doanh
loi (strc sinh 1)

+ Nang xult cta ngubén lwc X = Doanh thu thuin/X

+ Doanh lgi ctia nguén lwc X = Loi nhuan/X

- Phan loai theo nguén lwc dau vao: cé cac chi tiéu hiéu qua s dung lao dong,
hiéu qua s dung chi phi, hiéu qua st dung tai san, hiéu qua st dung vén.

+ Hiéu qua st dung lao déng = Két qua/s6 lao dong binh quan

+ Hiéu qua st dung chi phi = Két qua/chi phi (téng chi phi, gid vén hang ban, chi
phi ban hang, chi phi quan ly doanh nghiép, chi phi lao dong,...)

+ Hiéu qua str dung tai sdn = Két qua/tai san binh quin (tong tai san, tai san
ngan han, tai sin dai han, hang to6n kho)

+ Hiéu qua s dung vén = Két qua/von (vén chu sé hiru, vén vay)

- Phan loai theo pham vi s6 liéu trong t6 chirc:

+ Hiéu qud kinh doanh téng thé: Két qua kinh doanh cta toan doanh

nghiép/Nguon lwc cla toan doanh nghiép



+ Hiéu qua kinh doanh b6 phan: Két qua kinh doanh cua b6 phian/Nguoén lwc cta
b0 phan.
2.3 Hé thong cac chi tiéu hiéu qua

Hé théng cac chi tiéu hiéu qua kinh doanh ctia Doanh nghiép c6 thé tém tat trong

bang sau:
. Két qua dau ra
Nguon lwc _ -
Doanh thu thuan (S-sale) Lo’i nhuan sau thué (R-return)
Lao dong (L) Nang suat LD(strc san xuat cla Doanh lgi LD(strc sinh 1o cta lao
lao dong) dong)
s R
SL—E RL—E
Chi phi (C) Nang suat chi phi Doanh lgi chi phi
s R
SC—E RC—E
Tai san (TS) Nang suit tai san (SOA) Doanh loi tai san (ROA)
5 R
STS—E RTS—E
Vén chd s& hiru | Nang suat von chu s hitu (SOE) | Doanh lgi von chu s& hiru (ROE)
CSH __= R
(VCSH) SVCSH—VCSH RVCSH—VC,SH

- Méi lién hé gitra hai nhém chi tiéu nang suat(sirc san xuit) va doanh loi(strc
sinh 1o1) la:

Strc sinh lori cia nguon lwc X = Sirc san xuat ctia nguon lyc X*ROS

Trong dé: ROS (return of sales) la ty s6 lgi nhuin trén doanh thu hay doanh lgi
tiéu thu

- Do d6 khi phan tich:

+ Cac chi tiéu nang suit: can so sanh toc d6 ting ctia nguodn lwc véi tée do tiang
cua doanh thu.

+ Cac chi tiéu doanh loi: can st dung phwong phap thay thé lién hoan dé phan
tich &nh hwdng cda thanh phan nang suit va cua ty s6 loi nhuin trén doanh thu.

- Boi véi cac chi tiéu hiéu qua st dung lao dong can tinh:

+ Hiéu qua s dung tong lao dong Srti; RrL

+ Hiéu qua st dung téng lao dong trwc tiép Surr; Rurr



+ Hiéu qua st dung tong lao déng gian tiép Sier; Rigr

+ Cac chi tiéu lao dong khac: hiéu qua st dung lao dong & b6 phan kinh doanh va
ban hang.

- P8i v&i cac chi tiéu hiéu qua st dung chi phi can tinh:

+ Hiéu qua str dung téng chi phi Stc; Rrc

+ Ty s6 loi nhuan trén doanh thu ROS

+ Hiéu qua str dung gia von hang ban

+ Hiéu qua st dung chi phi ban hang

+ Hiéu qua str dung chi phi quan ly doanh nghiép Scqidn; Reqian

+ Hiéu qua str dung chi phi tai chinh Sct; Rete

- Boi véi cac chi tiéu hiéu qua st dung tai san va von chi sé& hiru can tinh:

+ Hiéu qua s dung tong tai sin SOA; ROA

+ Hiéu qua sir dung tai san ngan han Stsnu; Rrswu

+ Hiéu qua st dung tai san dai han Stspn; Rrspu

+ Hiéu qua s dung von chi sé& hiru SOE; ROE

+ Cac chi tiéu hiéu qua khac nhw vong quay hang ton kho, thoi gian thu tién ban
hang binh quan.

2.4 Y nghia cia hiéu qua kinh doanh

2.4.1 Poi véi xa hoi

Hiéu qua kinh doanh la dong lwc phat trién do6i véi toan bd nén kinh té néi
chung. Nha nwéc thong qua cac chi tiéu lgi nhuan dé danh gii hiéu qua san xuat kinh
doanh ctia doanh nghiép bang nhiéu c6ng cu trong d6 c6 thué. Nha nwéc thu thué va tai
dau tw vao cac nganh mii nhon, dau tw xay dwng co s& ha ting gop phan nang cao chat
lwong cudc song, tao diéu kién cho cac nganh kinh té khic phat trién, gitt virng an ninh
trat tw xa hoi,...

2.4.2 P6i véi ban thin doanh nghiép

Hiéu qua kinh doanh la diéu kién ton tai va phat trién ctia doanh nghiép. Doanh
nghiép c6 ton tai va phat trién dwoc hay khong phu thudc vao viéc kinh doanh cé hiéu
qua va tao ra dwoc nhiéu loi nhuin hay khong? V&i y nghia la don bay thi loi nhuin
dwgc xem la thwéc do co ban va quan trong nhat danh gii hiéu qua san xuit ctia doanh
nghiép. Doanh nghiép hoat dong san xuat tét, quan ly t6t chi phi lam cho gia thanh ha,

doanh nghiép cé diéu kién ha gia thanh, ting sirc canh tranh cho san pham ctia minh



dan dén ddy manh tiéu thuy, tang loi nhuin mot cach truc tiép. Ngwoc lai gia thanh ting
sé lam gidm lgi nhudn cta doanh nghiép. Cé thé néi lgi nhuan phdn anh chat lwong
hoat déng san xuat kinh doanh, la can c quan trong dé doanh nghiép xem xét va diéu
chinh hoat dong ctia minh di ding hwéng. Ngoai ra loi nhudn con cé vai tro 1a nguén
tich liy d€ doanh nghiép b6 xung von vao qua trinh san xuit, trich 1ap cac quy khen
thwong, quy phic lgi, quy phat trién kinh doanh,...ttr cac quy nay gitp danh nghiép c6
diéu kién b6 xung vén, dau tw sidn xuat mé réng kinh doanh, tang may moc thiét bi,
cling nhw nang cao doi song can bd céng nhan vién, ...

2.4.3 Doi véi ngweri lao dong

Hiéu qua kinh doanh la dong lwc thic diy, kich thich ngwoi lao dong hing say
san xudt, quan tam té&i thanh qua lao dong cua minh. Nang cao hiéu qua san xuat kinh
doanh dong nghia véi viéc nang cao doi séng cua chinh ngwoi lao déng trong doanh
nghiép.

2.5 Quy trinh phan tich hiéu qua kinh doanh

Phan tich hiéu qua kinh doanh la c6ng cu cung cap thong tin phuc vu cho cong
tac diéu hanh hoat dong san xuat kinh doanh ctua cic nha quan tri doanh nghiép, nhirng
thong tin nay thuwomng khéng cé sin trong bao cao tai chinh hay bat ky tai liéu ndo cla
doanh nghiép ma phai théng qua qua trinh phan tich. N6i dung chi yéu cua phan tich
la:

2.5.1 Xac dinh Ky phén tich va hé thong chi tiéu hiéu qua Kinh doanh

Khi phan tich hiéu qua kinh doanh ctia moi doanh nghiép can phai xac dinh ré ky
phan tich. Ky phan tich c6 thé theo tirng quy, tirng ndm, mét nam hay hai nam,... Néu
theo phwong phap so sanh toan nganh c6 thé l1ay gia tri dat dwoc binh quan cla nganh
lam tiéu chuin hiéu qua hodc c6 thé so sanh v&i chi tiéu cia ndm truée.

Hé thong chi tiéu hiéu qua kinh doanh bao gobm cac nhém chi tiéu sau:

+ Chi tiéu hiéu qua st dung lao dong

+ Chi tiéu hiéu qua st dung chi phi

+ Chi tiéu hiéu qua st dung tai san va von chu sé hiru

2.5.2 Thu thap dir liéu va tinh toan gia tri cac chi tiéu hiéu qua kinh doanh

bé phan tich dwgc cac chi tiéu trén can phai dwa vao cac cin ci sau:

+ Bang két qua hoat dong kinh doanh

+ Bang can doi ké toan.



Trén co s& dé ta cé thé danh gia dwgec moi quan hé giitra cac chi tiéu phan anh
quy mod san xuat kinh doanh cta doanh nghiép. Mat khac ciing sé nghién ctru dwoc sw
bién dong ctia cac chi tiéu. Diéu nay gitp ta danh gia dwoc thwc trang va trién vong cla
tirng doanh nghiép so v&i nén kinh té quéc dan.

2.5.3 Phan tich xu thé bién dong cta cac chi tiéu hiéu qua kinh doanh

Phan tich xu thé bién dong cta cac chi tiéu hiéu qua kinh doanh la phéan tich cac
yéu té:

+ Tinh toan suw thay déi ctia hiéu qua str dung lao dong

+ Tinh toan sw thay d6i ctia hiéu qua chi phi

+ Tinh toan suw thay doi ctia hiéu qua s dung tai san va vén

+ Phan tich &nh hwdng cla tir s6, miu sd téi ty s6 hiéu qua

+ Phan tich Dupont déi véi ROE dé thady anh hwdng cta ROS, SOA va hé s6 don
bay ROE.

Bang cach so sanh s6 liéu ky thuc té véi ky ké hoach, ky thuce té so véi ky trude,
ky thwc té so véi trung binh nganh hay ctia déi tha canh tranh dé thiy dwoc sw tiang
gidm cua cac yéu to, tir dé6 tim ra nguyén nhan giy ra xu thé bién dong ctia cac chi tiéu
hiéu qua kinh doanh.

2.5.4 Phan tich chi tiét nhin td doanh thu

+ Phan tich chi tiét theo khu vwc dia ly

+ Phan tich chi tiét theo ching loai sdn pham

+ Phan tich chi tiét theo kénh phan phdi

+ Phan tich chi tiét thoi gian

Qua viéc phan tich sé biét dwoc nguyén nhan tang, gidm doanh thu xuat phat tir
khu vwc nao, loai san phdm nao va nhém khach hang nao.

2.5.5 Phan tich chi tiét tinh hinh st dung yéu t6 dau vao

Cac yéu t6 dau vao can phan tich chi tiét bao gom:

+ Lao dong

+ Chi phi

+ Tai san va nguén von

Qua viéc phan tich sé biét dwoc xu thé bién dong, co ciu, nguyén nhan bién
dong.

2.5.6 Nhan xét va danh gia chung



Nhw vy tir viéc phan tich chi tiét sw bién dong cta cac chi tiéu hiéu qua kinh
doanh, phan tich cac nhan t6 dnh hwdng dén doanh thu va phan tich tinh hinh st dung
yéu t6 dau vao ta thdy dwoc nhirng mat yéu kém cta hiéu qua kinh doanh, nguyén
nhan giy bién dong hiéu qua kinh doanh, tir d6 tim ra giai phap dé ting hiéu qua kinh
doanh cho doanh nghiép.

3. Phwong phap phan tich va dir liéu phuc vu phan tich

3.1 Phwong phap so sanh gian don

- Phwong phap so sanh gian don la két qua cda phép trir gitra tri s6 ctia ky phan
tich so v&i ky goc ctia cic chi tiéu kinh té. D€ phép so sinh cé y nghia thi diéu kién tién
quyét 1a cac chi tiéu dwoc dem so sanh phai ddm bao tinh chat so sanh dwoc vé khong
gian va thoi gian.

+ V& thoi gian: cac chi tiéu dwoc tinh trong cung mét khoang thoi gian hach toan
nhw nhau (cung thang, quy, nam,...) va phai déng nhat trén ba mat: cing phan anh noi
dung Kkinh té, cing mot phwong phap tinh toan, cing mét don vi do lwong.

+ Vé khéng gian: cic chi tiéu kinh té can phai dwoc quy doi vé cung quy mo
twong tw nhw nhau (cung mot bo phan, cung mot nganbh,...)

- D€ dap rng cho cac muc tiéu so sanh thwong dung cac phwong phap so sanh
sau:

+ Phwong phap so sanh tuyét doi:

Mirc tang giam

] Tri s6 chi tiéu Tri s6 chi tiéu
tuyét doi chi = - .
ky phan tich ky goc

tiéu
Mirc tang giam trén chi phan anh vé lwong. Thwc chat viéc tang giam trén khéng
két luin c6 hiéu qud, tiét kiém hay lang phi. Phwong phap nay dwoc dung kém véi cac
phuwong phap khac khi danh gia hiéu qua gitra cac ky.
+ Phwong phép so sanh twong déi:

Tri sé ky phin tich

i}
Tri sé ky goc x100 ;‘b

Mirc tang giam twong doi chi tiéu =
Diéu kién so sanh:
Pam bao tinh thdng nhat vé ndi dung kinh té cda chi tiéu

Pam bao tinh thong nhat vé phwong phap tinh cc chi tiéu



Pam bao tinh thong nhit vé don vi tinh cac chi tiéu ca vé s6 lwong, thoi gian va
gia tri.

Phwong phap so sanh gian don dwoc st dung phé bién trong cac linh vwc phan
tich lao dong, vat tw, tién von, loi nhuin,...d€ kiém tra mic d6 hoan thanh ké hoach va
danh gia tinh hinh phat trién san xuit kinh doanh cau doanh nghiép.

3.2 Phwong phap so sanh cé lién hé véi chi tiéu két qua

Phwong phap so sanh c6 lién hé v4i chi tiéu két qua xac dinh mirc bién dong
twong doi cta chi tiéu phan tich, 1a két qua so sanh giita s6 phan tich véi s6 goc da
dwogc diéu chinh theo mot hé so cta chi tiéu két qua c6 lién quan.

Mtrc d6 bién déng twong doi:

¥1
AX = X1 - Xo.~

X:1a chi tiéu phan tich

X1: chitiéu phan tich ky phan tich

Xo: chi tiéu phéan tich ky géc

Y: 1a chi tiéu két qua c6 lién quan

Y1: chi tiéu két qua & ky phan tich

Yo: chi tiéu két qua & ky goc

Phwong phap so sanh cé lién hé véi chi tiéu két qua khi dwoc sir dung sé cho két
qua chinh xac hon phwong phap so sanh gian don. Thong qua mirc do bién dong twong
d6i cta chi tiéu phan tich c6 lién hé véi chi tiéu két qua cé thé biét sw ting giam cua chi
tiéu phan tich c6 hiéu qua hay khong, tiét kiém hay lang phi. Phwong phap nay dwoc st
dung pho bién trong linh vwc phan tich lao dong, vt tw, tién vén, loi nhuln,...dé€ danh
gia tinh hinh phét trién san xuit kinh doanh cta doanh nghiép.

Diéu kién so sdanh:

+ Pam bao tinh thong nhit vé ndi dung kinh té cda chi tiéu.

+DPam bdo tinh thdng nhit vé phwong phap tinh cac chi tiéu

+ Pam bdo tinh thong nhit vé don vi tinh cac chi tiéu ca vé so lwong, thoi gian va
gia tri.

3.3 Phwong phap thay thé lién hoan

Phwong phap thay thé lién hoan l1a phwong phap ma & d6 cic nhan t6 1an lwot

dwogc thay thé theo mot trinh tw nhat dinh, chinh xdc mirc d6 anh hwéng cua ching dén



chi tiéu can phan tich(ddi twong phan tich) bang cach c¢6 dinh cic nhan td khac trong
moi 1an thay thé.
Thwc chat cta phwong phap nay 1a thay so liéu thuc té vao sé liéuh ké hoach, s6
liéu dinh mrc hodc s6 liéu géc.
S6 liéu thay thé cua mot nhin té nao dé phan anh mic d6 dnh hwdng ctia nhin
t6 do téi cac chi tiéu phan tich trong khi cac chi tiéu khac khong thay doi.
Theo phwong phap nay chi tiéu la ham C = f(x,y,z)
Trinh ty thay thé: cac nhin t6 vé khoi lwong thay thé triéc, cac nhan td vé chat
lwong thay thé sau, trieong hop dac biét tuy theo yéu ciu ctia muc dich phan tich.
Phuwong trinh: Q = a.b.c
Trong do:
Q: 1a chi tiéu can phéan tich
a,b,c: 1a cac nhan t6 anh hwdng dén chi tiéu phan tich
Qu: chi tiéu ky phan tich, Q1 = ar.b1.c1
Qo: chi tiéu ky goc, Qo = ao.bo.co
AQ = Q1 - Qo: mirc chénh léch gitra ky thwc hién va ky géc
Thwc hién theo trinh tw cic buéc thay thé:
+ Budc 1: cho nhan t6 a (a0 dwgc thay thé bang a1)
Mitrc @0 anh hwdng cia nhan té ala:  Aa = ai.bo.co - ao.bo.co
+ Budc 2: cho nhin té b ( bo dwgc thay thé bang bi)
Mirc dd anh hwdng cia nhan t6 bla:  Ab = ai.bi.co - ao.bo.co
+ Buérc 3: cho nhén t6 ¢ ( co dwgc thay thé bang c1)
Mtrc dd anh hwdng ctia nhan té ala:  Ac =aibi.c1 - aobo.co
Tong hgp mirc d6 anh hwdng cda cic nhin t6 ta co:
AQ = Aa + Ab + Ac
- Uu nhwoc diém cta phwong phap:
+ Uu diém: 12 phwong phap don gian, dé tinh toan so v&i cac phwong phap xac
dinh nhan t6 anh hwéng khac. Phwong phap thay thé lién hoan cé thé xac dinh cac
nhan t6 c6 quan hé vi chi tiéu phan tich bang thwong, tong, hiéu tich s6 va ca s6 %.
+ Nhwoc diém: khi xac dinh nhin t6 nao d6 phai gid dinh nhan t6 khac khong

thay ddi, trong thuc té€ cac nhan t6 khac c6 thé thay déi. Viéc sap x€p trinh tw cac nhan



t0 tir nhan td s6 lwong cho dén chit lwong, trong thuc té viéc phan biét ré rang viéc
phan biét gitra hai nhan t6 dé la khong ro rang.

+ Pham vi ap dung: phwong phap nay dé phan tich nguyén nhan, xac dinh dwoc
m&c dé6 anh hwdng clia nhan td lam tang/giam chi tiéu dang phan tich. Tir d6 duwa ra
cac bién phap khic phuc nhirng nhan t& chil quan anh hwéng khong t6t dén chit lwong
kinh doanh va dong thoi cliing c6 xdy dung phwong hwdéng cho ky sau.

3.5 Di¥ liéu va nguon dir liéu phuc vu cho viéc phan tich

3.5.1 Dir liéu bén trong doanh nghiép

- Di¥ liéu bén trong doanh nghiép bao gom cac loai dir liéu:

+ Cac don dat hang: s6 lwong don hang, lwong hang trén tirng don, cic don hang
da dat, dang giao, da giao va da thu tién.

+ Két qua tiéu thu: lwong ban, doanh thu, ton kho, thi phin theo khu vwec, theo
loai san pham, theo thoi gian va theo nhém khach hang.

+ Tinh hinh cong ng: cac khoan phai thu theo khu vyc, theo nhém khach hang.

+ Cac thong tin khac: dic diém cta san phim, giad ban, chinh sach nhéin vién ban
hang, chinh sach phat trién san phiam, xuc tién ban cua doanh nghiép,...

- Cac nguon dir liéu bén trong doanh nghiép:

+ Hé thong s6 sach ké todn: chu trinh dat hang-giao hang-thu tién.

+ Hé thong bao cao ban hang: tir cac kho, cac chi nhanh, don vi cap dudi bao cdo
1én nha quan tri marketing, cung cip cac s6 liéu vé lwong ban, gid ca, doanh thu, hang
ton kho, nhirng khoan phai thu, khodn phai chi, dic diém cua cac don hang, khach hang
tai trng khu vuec.

3.5.2 Dir liéu bén ngoai doanh nghiép

- Di¥ liéu bén ngoai doanh nghiép bao gom cac dit liéu vé:

+ Khach hang: 1a ngwoi st dung san phdm hay nha trung gian. D liéu vé cac
mong mudén, quan tdm, hoat dong cia khach hang, nhirng gép y hay y kién phan hoi cda
khach hang...

+ DOi tha canh tranh: dir liéu vé cic bwdc phat trién cia déi tha canh tranh nhw
dic diém san pham, gia ban, chién dich quang cio, khuyén mai,...

+ Moi trweong vi mo: dir liéu vé cac quy dinh phap ly méi, cac tién bd khoa hoc

cong nghé, nhirng trao lwu xa hoi, sw kién xa hoi,...



+ Dit liéu khac: nhirng thay doi lién quan dén cac kénh phan phoi nhw sy xuit
hién cac loai hinh ban budn va ban 1é méi, chi phi gia nhap,...

- Cac nguon dir liéu bén ngoai doanh nghiép:

+ Nguon lwc ndi bd cia doanh nghiép: nha quan tri marketing cia doanh nghiép
c6 thé tu theo doi tinh hinh bén ngoai qua cac théng tin dai chiing hay qua cac cudc gip
g0 va khao sat riéng. Ngoai ra cac nhan vién ban hang cé thé thu thap dir liéu bén ngoai
doanh nghiép rit hiéu qua do coéng viéc ban hang doi hdi ho lién tuc phai nim bat tinh
hinh do minh phu trach.

+ Nguon lwc bén ngoai doanh nghiép gom:

Cac chuyén gia bén ngoai doanh nghiép nhw nha kinh té, tw van,...

Nhirng nguwoi 1a c6 dong déi tha canh tranh.

Poéng vai nhitng ngwdi mua hang gia danh.

Mua dit liéu tir nhirng cong ty dich vu thong tin marketing chuyén nghiép.

4. Cac nhan td anh hwéng téi hiéu qua kinh doanh

Trong san xudt kinh danh hiu hét cac doanh nghiép déu bi tic dong bdi méi
treong bén trong va modi trwong bén ngoai doanh nghiép. Sy thanh céng cia doanh
nghiép cling phu thuéc kha nhiéu vao nhitrng yéu té nay. Vi vy doanh nghiép cin phai
biét phan tich, danh gid va biét két hop hai hoa gitra cac yéu t6 nay dé nang cao hiéu
qua san xuit kinh doanh cho doanh nghiép minh.

4.1 Cac nhan t6 bén trong doanh nghiép

4.1.1 Nhin t6 quan tri doanh nghiép

- Péi v&i moi doanh nghiép cang ngay nhan t6 quan tri cang déng vai tro quan
trong trong viéc nang cao hiéu qua kinh doanh. N6 tic dong téi hoat dong kinh doanh
qua nhiéu yéu t6 nhw co ciu lao dong, co s& vat chat,... Cong tac quan tri doanh nghiép
dwoc tién hanh tét sé gitp doanh nghiép c6 mét huwdng di ding, xac dinh chién lwoc
kinh doanh, cac muc tiéu mang lai hiéu qua.

- V&i mot co cau tbé chirc bé6 may quan tri doanh nghiép hop ly khéng nhirng gitp
diéu hanh doanh nghiép t6t ma con lam gidm t6i thiéu cac chi phi quan ly va xiy dwng
mot co ciu lao dong toi wu. Nhin té nay con giup lanh dao doanh nghiép dé ra nhirng
quyét dinh ding dan, chinh xac va kip thoi, tao ra nhitng dong lwc to 16n dé kich thich

kinh doanh phét trién, ning cao hiéu qua kinh doanh cta doanh nghiép.
4.1.2 Lao dong



Moi lwc lwong kinh doanh déu do lwc lwong lao dong tién hanh. N6 1a cha thé
trong hoat dong kinh doanh, moi nd lwc dwa khoa hoc céng nghé trang thiét bi may
moéc hién dai dé ning cao hiéu qud kinh doanh déu do con nguwoi tao ra va thwc hién
chiing. Song dé dat dwgc diéu dé doi ngli nhan vién lao dong ciing phai c6 mdt lwong
kién thirc chuyén mén nganh nghé cao, gép phan rng dung tot, tao ra nhirng san pham
phu hop mang lai loi ich cho doanh nghiép.

4.1.3 Von kinh doanh

Yéu t6 voOn la yéu to chd chot quyét dinh dén quy mé ctia doanh nghiép va quy
md co hdi c6 thé khai thac. N6 phan dnh sy phat trién ctia doanh nghiép va la sw danh
gia vé hiéu qua kinh doanh cta doanh nghiép. Vén con l1a nén tang, 1a co sé cho doanh
nghiép hoat dong, géop phan da dang hdéa phwong thirc kinh doanh, da dang héa thi
trwong, da dang héa san pham. Ngoai ra con giip cho doanh nghiép ddm bdo do canh
tranh cao va gitt wu thé lau dai trén thi trweong.

4.1.4 Trang thiét bi ky thuat

Ngay nay cong nghé kinh doanh gii vai tro quan trong, luén thay déi day truyén
cobng nghé la diéu dwoc Khuyén khich nhwng ciing phai tuy theo quy mo va tinh déng
bd cda doanh nghiép. Chinh nh¢ nhirng thiét bi khoa hoc tién tién ma ngwoi lao dong
dwoc gidi phong strc lao ddng, niang suit ting 1én nhiéu l4n va dan t&i tang hiéu qua.

4.2 Cac nhan t6 bén ngoai doanh nghiép

4.2.1 Thi trwro'ng va déi thu canh tranh

M6i quan hé gitra cac doanh nghiép cung nganh va cung san xuit mot nganh
hang hodc mét nhém hang cé thé tré thanh ban hang cta nhau trong kinh doanh
nhwng c6 thé lai 1a d6i thi ctia nhau trén thi treong dau vao va dau ra.

Dboi thd canh tranh: bao gobm hai nhém, déi thi canh tranh thi cap va so cap.
Néu doanh nghiép cé d6i thd canh tranh manh thi viéc nidng cao hiéu qua kinh doanh la
rat khé khan vi vdy doanh nghiép cin phai diy manh t6c do tiéu thuy, ting doanh thu, to
chirc b6 may lao dong hop ly,...dé tao cho doanh nghiép cé kha nang canh tranh vé gij,
chat lwong, miu m3, ching loai,...nAng cao hiéu qua kinh doanh

Thi trwong: bao gom thi tredng bén trong, thi treong dau vao, thi treong dau ra.

N6 1a yéu t6 quyét dinh qua trinh mé rong kinh doanh ctia doanh nghiép.



+ DOi v6i thi treong dau vao: cung cip cac yéu td cho qua trinh kinh doanh nhw
nguyén vat liéu, may moéc thiét bi,...cho nén né tac dong trwc ti€p dén qua trinh kinh
doanh.

+ Do6i voi thi treong dau ra: quyét dinh doanh thu ctia doanh nghiép trén co s&
chip nhin hang héa dich vu ctlia cac doanh nghiép, thi trwong dau ra sé quyét dinh
doanh thu ctia doanh nghiép, téc do tiéu thy, tao vong quay von nhanh hay cham tr d6
tac dong dén hiéu qua kinh doanh cda doanh nghiép.

4.2.2 Nhan t6 khach hang

Nhin t6 nay chiu sw tadc dong cda gia ca, chit lwong san phim, thu nhip, thoi
quen cuia ngudi tiéu dung. Moi san phdm dich vu ctia doanh nghiép déu cé hiéu qua
riéng nén nhin td sitc mua cling khac nhau. Néu kinh doanh phu hgp véi nhu cau
nguoi tiéu dung, chiém ty trong lén trong toan bd mat hang cia doanh nghiép thi hiéu
qua cua doanh nghiép cling tang 1én. Do vay doi hdi doanh nghiép phai nghién ctru
nhin t6 nay dé c6 ké hoach kinh doanh phu hop.

4.2.3 Nhin t6 moi trrong vi mo

M6i treong vi mo bao gdom kinh té, chinh tri, vin héa-xa héi hay diéu kién tuw
nhién ciia mot qudc gia, n6 cling d&nh hwdng khéng nho dén hiéu qua kinh doanh cia
doanh nghiép. N6 tac dong trwc tiép va gian ti€p dén hiéu qua kinh doanh cta doanh
nghiép.

5. Cac phwong hwdé'ng nang cao hiéu qua kinh doanh

5.1 Tiang két qua dau ra (tang doanh thu)

Doanh thu dwoc xac dinh nhw sau:

S=YPi*Q

Trong dé:

S: 1a doanh thu
P:1a gia ban don vi san pham
Q: 1a s6 lwong san phiam tiéu thu trong ky

Vi vay tiang doanh thu cin phai ting s6 lwong sdn phim tiéu thu hodc tang gia
ban.

Viéc tang gia ban can xét dén nhiéu diéu kién bdi vi néu cung mét loai san pham
dwoc cung cidp béi nhidu nha kinh doanh thi chic chin doanh nghiép sé canh tranh

nhau vé gia.



Do viy dé tang doanh thu thi doanh nghiép phdi tim cich tiéu thu dwgc cang
nhiéu san phim cang tét. Mudn dat dwoc diéu nay thi doanh nghiép can da dang hda
san pham, da dang héa nganh nghé kinh doanh va mé& rong thi trwong dé chiém linh thi
treong.

5.2 Str dung tiét kiém nguon luc

5.2.1 Str dung t6t nguon nhan lwc

Trong cac ngudn lwc dau vao cua qua trinh kinh doanh yéu t6 con ngwoi ludn gite
mét vai tro quyét dinh, khai thac va st dung tét nguon nhan lwc trong kinh doanh dwoc
thé hién qua:

+ S3p x&p lao dong hop 1y cho doanh nghiép

+ Nang cao trinh d§ tay nghé, chuyén mon cho ngwoi lao dong, tin dung thoi
gian lam viéc, dam bao thwc hién cac dinh mirc lao dong.

+ Trang bi cong nghé, ap dung cac thanh twu khoa hoc vao kinh doanh.

+ C6 ché dd khen thwdng khuyén khich ngwoi lao dong.

5.2.2 St dung von

Von diu tw ludn la nhan t6 quan trong véi bit ky doanh nghiép nao. Huy dong va
st dung v6n c6 hiéu qua ludn la vin dé 1é6n ma doanh nghiép quan tim trong hoat dong
kinh doanh cda minh. Théng thwong doanh nghiép str dung mét sé bién phap sau:

+ Tan dung triét d€ ning lwc c6 san cta danh nghiép, nang cao hiéu suit sir dung
may moc cua doanh nghiép.

+ Gidm t6i da cac bo phan thira khong can thiét.

+ Xay dwng co ciu von toi wu.

+ Tiét kiém chi phi va ha gia thanh

+ D4y nhanh toc d6 quay vong von lwu dong

+ Lwa chon d6i méi cong nghé phu hgp, sit dung diing muc tiéu ngubén von cong
nghé.

5.2.3 Giam chi phi

Gidm chi phi nguyén vét liéu, tiét kiém nguyén vt liéu vi chi phi nguyén vat liéu
chiém hon 50% gid thanh nén khi doanh nghiép tiét kiém nguyén vt liéu thi sé tiét
kiém chi phi vé nguyén vt liéu va sé lam ha gia thanh san phAm. Nhwng bén canh viéc

ha gia thanh san phim thi tiét kiém nguyén vat liéu qua mirc sé dan dén chat lwong san



phim kém. Vi vy doanh nghiép cin c6 ké hoach dw trir bdo quan ciing nhw cap phat
nguyén vat liéu mot cach hop ly.

bé giam chi phi kinh doanh thi doanh nghiép can thwc hién:

+ Cat gidm lao dong du thira d€ gidm chi phi lao dong

+ S3p x€p bd may quan ly gon nhe, bd tri cong viéc hop ly hoat dong c6 hiéu qua

sé gop phan giam chi phi quan ly...



PHAN II

PHAN TiCH HIEU QUA KINH DOANH TAI CONG TY TNHH MAY XUAT
KHAU VIET THANH

1. Qua trinh hinh thanh va phat trién ctia Céng Ty TNHH May Xuit Khiu
Viét Thanh

1.1 Tén, quy mo va dia chi Cong ty

- Tén Cong ty: Cong ty TNHH May Xuit Khau Viét Thanh

- Tén giao dich : Viét Thanh Garment Export Co,LTD

- Tru s& ; Khu Cong Nghiép Cai Son - Hang Bang .P An Binh .Q Ninh Kiéu TP Can
Tho

- Von diéu 1é: 22.000.000.000 dong (Hai mwoi hai ty dong)
- Pién thoai ; (0710)3911555

- Fax: (0710)911666

- E-mail: vietthanhct@hcm.vnn.vn

Loai hinh doanh nghiép: Cong ty TNHH

1.2 Cac mdc quan trong trong qua trinh phat trién

- Cong ty TNHH May Xuit Khau Viét Thanh dwgc thanh 1ip vao ngay
15/07/1999 theo quyét dinh s6 000026 QD/TLDN-UTB ngay 15/07/1999 ctia UBND
TP Can Tho , chinh thirc hoat déng vao thang 01/ 2000 dwéi sw gidm sat cia S& Cong
Nghiép .

- Cong Ty TNHH May Xuit Khiu Viét Thanh cé rong dién tochl 8.875m2 trong
dé dién tich nha xwong la 1.140m2

- Piy la Cty TNHH nhiéu thanh vién, véi 5 thanh vién gép vén . Téng ngudn von
gop dwoc gan 22 ty dong chu yéu la dau tw xay dwng co ban va trang thiét bi may moc
chuyén dung phuc vu cho nhiém vu may céng nghiép

-Cong ty TNHH May Xuit Khiu Viét Thanh chuyén san xult gia cong cic mat

hang may mac xuat khau , diy 1a don vi dwoc thanh 14p dau tién tai khu trung tim cong



nghiép Cai Son -Hang Bang , tuy lic diu don vi gdp nhiéu kh6 khan trong hoat dong
san xult kinh doanh nhwng nh¢ sw quyét tim cta HPQT va BGDP cong ty cung doi ngi
can bo cong nhiabn vién lanh nghé doan két vwot qua moi khé khan thi thach dé cé
dwgc thanh cong nhw ngay hom nay. Pong thoi tao dwoc niém tin , sy uy tin doi véi

mot s6 khach hang 1é6n khoé tinh nhw ; My, Anh , Nhat, Pai Loan ...

- Hién tai va twong lai sap téi Cong ty sé m& rong thém dién tich nha xwéng ,
mua thém diy chuyén may méi va trang thiét bi may moéc hién dai nhim ting ning
suit lao dong ., san phim dat yéu ciu chat lwgng , tay nghé céng nhan lao dong dwoc
ning cao . Day la diéu kién thuin lgi dé Cong ty gidi quyét dwoc cong an viéc lam 6n
dinh cho ngu6n lao déng & Can Tho ndi riéng va khu vwec Dong Biang Song Ciru Long noi
chung . Pong thoi gbép phan dang ké cho kim ngach xuit khiu ctia hang my mic xuit

khiu Viét Nam trén thi treong Thé Gidi .

- Cong ty TNHH May Xuit Khiu Viét Thanh luén thwc hién theo cac tiéu chuin
veé hé théng quan ly chat lwgng ISO 9001-2000

1.2. Chirc nang, nhiém vu cua Cong ty

1.2.1 Nhiém vu ctia doanh nghiép:

Trong hoat dong san xudt kinh doanh ctia minh, Céng ty TNHH May Xuat Khiu
Viét Thanh phai ddm nhin mét sé nhiém vu chinh sau:

+ San xuit, kinh doanh, xuit nhip khau cac san phim dét may, nguyén phu liéu,
may mac, thiét bi, phu tung, linh kién nganh dét may.

+ T6 chirc sdn xuit - kinh doanh xuit nhip khiu ding nganh, nghé, ding muc
dich thanh 1ap Cong ty.

+ Xay dung, trién khai thwc hién ké hoach san xuit va phat trién phu hop voi
muc tiéu cua Cong ty.

+ Chu dong tim hiéu thi treong, khach hang va ky két hop dong kinh té.

+ Trén co s& cac don dat hang, tién hanh xay dwng ké hoach san xuat, kj thuit,
tai chinh, cac ké hoach tac nghiép va té chirc thwc hién ké hoach.

+ Thwc hién nghia vu d6i véi nguoi lao déng theo qui dinh cda luit phap.

+ Bao toan vOn va phat trién von dwoc Nha nwéc Giao, thwe hién cac nhiém vu va
nghia vu d6i véi Nha nwérc.

1.3. Cac khach hang, san pham, dich vu chii yéu ctia doanh nghiép



Khach hang chinh cda céng ty la nhitng hing thoi trang thé gidi: Mango, Zara,

Columbia...
Tén khach hang Quéc gia San pham chinh
MANGO USA Quan
ZARA Tay Ban Nha | Mang to
COLOMBIA USA Jacket, Quan trrot tuyét...
FOREVER 21 USA Jacket
KOLH USA Vay, so mi, quan do dét kim
TARGET USA Jacket, Quan
MAYCY USA Polo shirt
UNIQLO Japan Vay, quan
cong ty:
San pham chinh Quan, 40 jacket,d6ng phuc, so mi, vay....
Thi trwong chinh USA, EU, Nhat Ban, Han Qudc, TAy Ban Nha,...
San lwgng/ Nwéc USA 60%
EU 15%
Nhat Ban 10%
Khac 15%
San lwong/ Loai Men 30%
Woman 40%
Children 25%
Other 5%

Cong ty vira san xuit nhitng mat hang ndi dia phuc vu nhu cau thoi trang trong

nwéc vira dam bao tién do gia cong dbi véi cac don hang xuat khau, thém vao dé bd

phan thiét k& ludn nghién cru va cho ra nhiéu mau dap ng nhu ciu cta khach hang

noi dia cling nhw xuat khiu.

1.4. B6 may td chirc quan ly ciia Cong ty TNHH May Xuit Khau Viét Thanh

So’ db co’ cdu té chirc:



HOI BONG QUAN TRI

BAN GIAM BOC
| | | |
P. KE TOAN P. TO CHUC XUONG P. KY THUAT P. KE HOACH
N— Chuyén may 1
TO CAT

Chuyén may 2
KCS Chuyén may 3
Chuyén may 4

TO Ul
Chuyén may 5
TO BAO TRI Chuyén may 6
Chuyén may 7

KHO

Chuyén may 8

Chuyén may 9

Hinh 1: T6 chirc b6 may quan ly cua Cong ty

Co clu tbé chirc Cong Ty TNHH May Xuat Khiu Viét Thanh la co ciu trwc tuyén

chirc nang . V&i loai hinh co ciu toé chirc nay da thé hién sw quan ly bao quat cua ban

gidm doc xuéng cac phong ban . diéu nay ddm bao cho nha quan ly cé thé truc tiép diéu

hanh va ndm bét tinh hinh hoat dong cta toan cong ty mot cach dé dang .

Quy trinh san xudt cua cong ty theo cong nghé chuyén mén hoa bd phin, hinh

thanh nén cac day chuyén chay dap tng kip thoi tién dd san xuat.




Co ciu to chirc bd may quan ly truc tuyén-chirc ning phat huy hét tiém lwc mang

lai hiéu qua san xuit cao cung cip cho thi trwong may va thoi trang hang tram nghin

san phdm moi ndm, déng gép hang ti ddng tién thué€ cho nha nwéc moi ndm .
2. PHAN TiCHHIEU QUA KINH DOANH CUA CONG TY TNHH MAY XUAT
KHAU VIET THANH

2.1. Panh gia két qua hoat dong san xuat kinh doanh ctia Cong ty 2 nam

2016- 2017

Bang 2.1: Bao cdo két qua san xuit kinh doanh nam 2016-2017

So sanh 2017/2016

TT Chi tiéu Nim 2017 Nim 2016
Tuyét doi Ty 1€ (%)
1 Doanh thu thuin | 430,201,233,152 | 320,254,561,959 | 109,946,671,193 | 134.33
2 Gia von hang ban | 398,265,897,256 | 298,236,548,755 | 100,029,348,501 | 133.54
3 Loi nhuan gop 31,935,335,896 | 22,018,013,204 | 9917,322,692 145.04
4 | Doanhthuhoatdong | 5,000 959 | 1227222500 100,128,750 108.16
tai chinh
5 Chi phi tai chinh 524,955 420 1,198,878,219 | (673,922,799) 43.79
6 Chi phi ban hang 7429,680,088 | 6111271454 | 1,318,408,634 121.57
7 | Chiphiquanlydoanh | o6y 95971 | 7702017739 | (2,599,892468) |  66.24
nghiép
8 Loinhuanthuantwr 05 0c 956376 | 8233068301 | 11972858075 | 24542
hoat dong kinh doanh
9 Thu nhap khac 14,711,649 48,362,860 (33,651,211) 30.42
10 Chi phi khéc 50,104,015 30,102,926 20,001,089 166.44
11 Loi nhuan khac (35,392,366) 18,259,934 (53,652,300) -193.83
12 | Tong lq‘t‘;&‘?“ ruwoc | 54170,534,010 | 8,251,328235 | 11,919,205,775 | 24445
13 | Chiphithué TNDN 4437517482 | 2058267075 | 2,379,250,407 215.59
hién hanh
15 | Leinhuansauthué | o000 cog | 6193061160 | 9,539.955368 254.04

TNDN




Ngudn: Phong ké todn cong ty cung cdp

Trong nhitng ndam qua tinh hinh doanh thu, l¢i nhuén cta cong ty c6 xu huwéng
tang cao. Cac chi tiéu doanh thu, loi nhuin déu cé sw bién dong 16n. Cu thé:

Doanh thu thuidn nam 2016 tang 109,946,671,193 dong, dat 134.33 % so véi
nam 2015. Loi nhuin sau th ué nam 2016 tiang 10,354,868,305 dong so v&i nam 2015
dat 290.24 %.

Ta nhin thiy mrc ting gidm doanh thu va chi phi 1a cung chiéu. Nam 2016
doanh thu tang 109,946,671,193 dong, twong rng véi mirc tang 34.33% so véi nam
2015.

Doanh thu ban hang ndm 2016 ting so v&i ndm 2015 nhwng dong thoi gia vén
ban hang ciling ting theo. So v&i nam 2015 gid vén ban hang nam 2016 ting
100,029,348,501 ddng, ty 18 ting la 33.54%.

Qua d6 ta thiy dwoc viéc ting doanh thu thudn cta doanh nghiép la do chién
lwoce kinh doanh cua Céng ty cé suw thay doi theo chiéu hwéng tét hon.

C6 thé thiy Doanh thu bdn hang nim 2016 tang, giad vén ban hang ting theo,
lgi nhuin gop cda Cong ty ciing ting 1én diéu dé chirng té chién lwoc kinh doanh cta
cong ty da c6 nhirng hiéu qua nhat dinh.

Doanh thu tir hoat déng tai chinh ting nhe nam 2016 tang 100,128,750 dong
so v&i nam 2015 chirng té doanh nghiép lam an da c6 lai.

Bén canh chi phi tai chinh thi chi phia ban hang va chi phi quan ly doanh
nghiép ciing 1a hai yéu t6 anh hwéng 16n dén loi nhuin thudn tir hoat dong san xut
kinh doanh ctia Doanh nghiép. Chi phi ban hang trong 2 nam c6 xu hwéng ting 1én, téc
do phat trién binh quin & m&c 121.57 % diéu nay cho thiy cong ty da rit chud trong
dén khiu quang cdo, tiép thi hinh anh cida Doanh nghiép, quan tdm dén doi s6ng cda
can bo nhan vién bé phin ban hang,... nhwng diéu nay ciing thé hién sw han ché cda
Doanh nghiép van con tinh trang lang phi tién dién, nwéc, van phong pham...

So v&i chi phi ban hang, chi phi quan ly Doanh nghiép trong hai nam lai c6 xu
hwéng gidm, téc do phat trién binh quin dat mirc 66.24 %. Piéu nay co6 thé hién Cong
ty da phan nao han ché dwoc nhitng chi phi khong can thiét trong viéc quan ly Doanh
nghiép.

Loi nhuan tir cac hoat dong khac cé xu hwdéng gidam, nhwng cling khéng lam

anh hwéng nhiéu dén loi nhudn sau thué ctia Doanh nghiép. Nam 2016 lgi nhuin sau



thué dat 254.04% so véi nam 2015, tang 9,539,955,368 dong so v&éi nam 2015. Diéu
nay chirng t6 Doanh nghiép dang di ding hwéng, lam an ngay cang cé lai.

2.2. Panh gia tinh hinh vé str dung von va tai san

V6n kinh doanh la yéu t6 san xuat quan trong nhit d6i véi hoat dong san
xuat kinh doanh. Phai c6 vén ta méi cé thé tinh dén nhitng hoat dong khac nhw
dau tw, xay dwng, san xudt va ca tiéu thu. Huy dong va sir dung vén sao cho hop

1y va c6 hiéu qua 1a muc tiéu ctia moi mot doanh nghiép san xuit kinh doanh.
2.2.1 Phan tich bang cin doi ké toan

a) Co’ cdu nguoén vén
Bang: 2.2.1Tinh hinh st*r dung nguén vén cta cong ty nam 2015 - 2016

DVT: VND
Y 2016/2015
STT chi tiéu 2015 2016 —— —
tuyét doi tylé (%)
I Phan theo muc dich str dung | 187,524,135,632 | 221,207,929,888 | 33,683,794,256 117.96
1 Vén lwu dong 166,073,199,312 | 201,319,899,151 | 35,246,699,839 121.22
2 Vén c6 dinh 21,450,936,320 19,888,030,737 | (1,562,905,583) 92.71
II Phén theo nguén hinh thanh | 187,524,135,632 | 221,207,929,888 | 33,683,794,256 117.96
1 V6n chi sé hiru 20,838,374,390 23,724,926,500 2,886,552,110 113.85
2 No phai tra 166,685,761,242 | 197,483,003,388 | 30,797,242,146 118.48
a N¢ ngin han 164,624,210,811 | 197,417,880,371 | 32,793,669,560 119.92
b No dai han 2,061,550,431 65,123,017 (1,996,427,414) 3.16
Ngudn: Phong ké todn
Nhan xét:

Nghién ctru vé tinh hinh st dung vén kinh doanh cta Céng ty thoi gian quan ta

thiy, tong vén kinh doanh c6 xu hwéng ting 1én so véi nam 2015 1a 33,683,794,256
dong dat ty trong la 117.96 %, trong d6 tang manh hon ca la von lwu dong toc do tang
dat 121.22 %.

Vén cd dinh c6 xu hwdng giam toc dé phat trién ndm 2016 so véi nam 2015 giam
1,562,905,583 d6éng chi dat 92.71 %. Diéu nay 1a do Cong ty tip trung ngudn lwc dé
trién khai xay dweng mé& réng nha xwong.

Ngudn von cta cong ty dwge hinh thanh tir hai nguén chinh la von chi s& hiru va

no phai tra:



Nguon von cta chi sé hiru, khodn muc ng phai tra ciing ting dan qua cic nam.
So sanh hai khodn muc nay thi no phai tra cé toc d6 tang ngay cang cao, trong d6 khoan
muc no ngan han ting kha cao. No ngin han tang chu yéu 1a do khoan phai trad ngudi
ban cling tang, ngoai ra trong giai doan nay theo quy dinh clia Nha nwéc tang mic
lwong t6i thi€éu nén khodn muc phai trd ngwoi lao dong ciing tang 1én khodn muc thé
hién kha nang chiém dung v6n cda Cong ty vao hoat dong san xuit kinh doanh rit tot,
tuy nhién mat trai cta kha nang chiém dung von la néu cing mot lic dén han phai tra
cho cac ddi tic ma Cong ty chwa chuin bi di ngudn tién dé tra no thi rat dé pha san khi
cac chd no cung siét no, do vdy Cong ty can sém tim bién phap khac phuc giam thiéu
cac khoan no dé chu dong trong hoat dong san xuat kinh doanh ctia minh. Con no dai
han trong nam 2016 cta cong ty da giam di dang ké so v&i nam 2015, chid yéu la Cong

ty vay no ngan hang dé€ trang trai mua sim may moc thiét bi, mé& rong nha xwéng phuc

vu hoat dong san xuit.

b) Co cdu tai sdn

Bang 2.2.2 Co cdu tai san cia cong ty nam 2015-2016

DVT: VND
o 31/12/2015 31/12/2016 So sanh 2016,/2015
TAI SAN
SO tién SO tién +/- %
A. TAI SAN NGAN HAN 141,459,682,249 | 166,312,267,720 | 24,852,585,471 | 1.18
. Tien va cac khoan twong |, 264 008 163 |  40,974,922,066 | (3806:086.097| )
dwong tién )
1. Tién 27,152,050,479 23,180,522,066 | (3,971,528,413) | 0.85
2. Cac khoan twong duwong tién 17,628,957,684 17,794,400,000 165,442,316 | 1.01
I1. Cac khoan phai thu 60,034,092,808 87,494,697,232 | 27,460,604,424 | 1.46
1. Phai thu khach hang 52,701,994,120 79,393,297,139 | 26,691,303,019 | 1.51
2. Tra truwére cho ngudi ban 2,296,683,708 3,424,511,801 1,127,828,093 | 1.49
5. Cac khoan phai thu khac 5,035,414,980 4,734,153,407 (301,261,573) | 0.94
6. Du phong phai thu ngan han
pate (57,265,115) (57,265,115)
III. Hang tén kho 23,569,475,219 22,096,328,648 (1’473'146'57; 0.94




. 31/12/2015 31/12/2016 So sanh 2016/2015
TAI SAN
So tién SO tién +/- %
1. Hang ton kho 23,579,531,397 22,131,951,224 | (1,447,580,173) | 0.94
ihgu phong gidm gia hang ton (10,056,178) (35,622,576) (25,566,398) | 3.54
IV. Tai san ngin han khac 13,075,106,059 | 15,746,319,774 | 2,671,213,715 | 1.20
1. Chi phi tra truwéc ngin han 8,194,316,395 8,317,989,727 123,673,332 | 1.02
2. Thué GTGT dwoc khiu trir 4,264,646,695 6,498,830,047 2,234,183,352 | 1.52
3. Thue,va cac khoan phai thu 76,642,969
Nha nuoéc )
5. Tai san ngin han khéc 539,500,000 929,500,000 390,000,000 | 1.72
B.TAI SAN DAI HAN 46,064,453,383 | 54,895,662,168 | 8,831,208,785| 1.19
I1. Tai san c6 dinh 40,264,529,427 | 45,429,018,314 | 5,164,488,887 | 1.13
1. Tai san ¢8 dinh hitu hinh 35,923,506,763 42,087,995,650 | 6,164,488,887 | 1.17
- Nguyén gia 90,080,889,293 | 105,664,595,361 | 15,583,706,068 | 1.17
- Gi4 tri hao mon liy ké (54,157,382,530) | (63,576,599,711) | (9,419,217,181) | 1.17
2. Tai san ¢6 dinh vo hinh 4,341,022,664 3,341,022,664 | (1,000,000,000) | 0.77
- Nguyén gia 5,166,273,480 4,098,759,190 | (1,067,514,290) | 0.79
- Gi tri hao mon liy ké (825,250,816) (757,736,526) 67,514,290 | 0.92
IV. Cac khoan dau tw dai han 4,341,666,230 4,655,555,599 313,889,369 | 1.07
3. Pau tw dai han khac 4,800,000,000 4,800,000,000 -
4. Dy phong gidm gid ching 458,333,770 144,444,401 313,889,369 | 0.32
khoan d4u tur dai han (458,333,770) (144,444,401) 889, :
V. Tai san dai han Khac 1,458,257,726 4,811,088,255 | 3,352,830,529 | 3.30
1.Chi phi tra trwéc dai han 1,458,257,726 4,811,088,255 | 3,352,830,529 | 3.30
TONG CONG TAI SAN 187,524,135,632 | 221,207,929,888 | 33,683,794,256 | 1.18

Ngudn : Phong ké todn

Nhin vao biéu d6 ta thiy gia tri tai san cua cong ty la twong do6i 16n va tip chung

cht yéu & cac khoan phai thu cua khach hang. Cic khoan phai thu ngin han ting 1.46
% (hon 27,460,604,424 ty dong), dac biét phai thu ctia khach hang chiém ty trong lén
va tang 1,51% (hon 26,691,303,019 ty doéng) chirng té6 doanh nghiép dang bi chiém

dung von, ki thu ng c6 thé kéo dai. Doanh nghiép can phai tich cwc thu hoéi cac khoan




no dé gidm bot hién twong ¢ dong von trong khau thanh todn, han ché bi chiém dung
von. Bén canh dd, hang tén kho giam 0.94 % (hon 1,447,580,173 ty dong)

Tai san dai han tang 1.19 % (hon 8,831,208,785 ty dong) do cong ty di trang bi
thém mot s6 may moéc thiét bi va phwong tién van tai, dé phat trién mé rong quy mo
nha xwdng. nhin chung thi cac khoan muc cua tai san dai han hau hét da dwoc khau hao
chwa hét ¥ gia tri. Ngoai ra ta thdy sdm tai san cd dinh trong Cong ty chid yéu la dung
ngudn von tw cé dé mua sdm. Cong ty khong diung ngudn von vay dé€ dau tw tai san cd
dinh.

N6i chung, co ciu tai san ctia cong ty tam thoi 1a 6n dinh va phu hop véi nganh
nghé kinh doanh cta céng ty. Tuy nhién, dé phu hop véi sw phat trién kinh té va sw
canh tranh gay git trong nganh nhu hién nay thi céng ty cin quan tAm nhiéu hon dén
cong tac dau tw may moc, thiét bi hién dai. Tai sn co dinh la yéu t6 quan trong doi véi
hoat déng san xuit, do vdy Cong ty can cé nhirng bién phap dé diu tw nhiéu hon nita
cho tai san c6 dinh, nhit 1a vao khodn muc may moc thiét bi, phwong tién van chuyén,
thiét bi dung cu quan ly.

2.3 Phan tich hiéu qua st dung lao dong
2.3.1 Dic diém vé lao dong

Lao déng la mot trong nhitng yéu t6 quan trong trong qua trinh san xuat kinh
doanh, gitt vai tro quyét dinh dén két qua hoat dong san xuit kinh doanh. Hiéu dwoc
diéu nay nén cong ty ludn luén hét sirc chu trong xiy dwng doi ngii can b6 cong nhin
vién gidi chuyén mon, nghiép vu, xult sic trong cdng viéc. Pong thoi cling luén quan
tdm cham no dén doi sdng vat chat tinh than cda doi ngi lao dong tai Cong ty.

Bang: 2.3.1 Co’ ciu lao dong cong ty nam 2014 - 2016

DVT: Nguoi
STT Chi tidu 2014 2015 2016
So lwong % So lwong % So lwong %
1 | Tongso lao dong 1462 100 1956 100 2425 100
1. Phan theo trinh dj 1462 100 1956 100 2425 100
bai hoc, trén dai hoc 56 3.83 130 6.65 238 9.81
2 Cao dang, trung cip 258 | 17.65 387 | 19.79 460 18.97
Lao dong da qua dao tao 456 | 31.19 820 | 41.92 1198 49.40
lao dong chwa qua dao tao 692 | 47.33 619 | 31.65 529 21.81
3 2. Phan logi theo chirc ndng 1462 100 1956 100 2425 100




STT Chi tiéu 2014 2015 2016
So lwong % So lwong % SO lwong %
Lao dong truc tiép 963 | 65.87 1156 59.1 1156 47.67
Lao dong gian tiép 499 | 34.13 800 40.9 1269 52.33
3. Phdan theo gidi tinh 1462 100 1956 100 2425 100
4 Lao dong nam 689 | 47.13 875| 44.73 1055 43.5
Lao dong nir 773 | 52.87 1081 | 55.27 1370 56.5

Tt bang co ciu lao dong trén ta thiy, véi didc thu kinh doanh ctia Doanh nghiép
12 may mac, cung v&i sw tang trwedng cta Kinh té xa hoi trong nhirng nam tir 2014 dén

nam 2016 lao dong cua cong ty ciing c6 nhirng bién dong dang ké. Cu thé la:

+Lao déng phan theo trinh do ngay cang tang dap rng kip theo xu thé phat trién
chung, trinh d6 cong nghé ngay cang tién tién doi hdi ngwoi s dung phai c6 trinh do
chuyén mon nhit dinh méi cé thé van hanh hiéu qua tinh ndng cia may moéc thiét bi.
Do vay trong thoi gian qua Cong ty cling luén chu trong nang cao nang lwc nghiép vy,

tuyén dung doi ngii co6ng nhan vién c6 trinh do, tay nghé chuyén mon cao.

+ Trong lwc lwong lao dong ctuia cong ty, lwc lwong lao dong cé trinh do dai hoc,
cao dang va trén dai hoc tang nhe theo cac nam, nham dap &ng dwoc yéu cau ngay cang
cao cda khoa hoc kj thuit. Nim 2014 lao dong trén dai hoc va dai hoc chi chiém 3.83 %
thi dén nam 2016 tang 1én l1a 9.81 %. Lao dong da qua dao tao cé xu hwéng tang cao thé
hién trinh d6 tay nghé dwoc ning cao. Ty trong lao dong nam c6 xu hwéng gidm dan va
nam 2016 chiém 43.5 %, ty trong lao dong nit tang nhe cho thidy véi dic thu nghanh
nghé may madc, st dung may moc thiét bi hién dai, cdc cong viéc nang nhoc da dwoc
may moéc thay thé con ngwoi nén lao dong niv ngay cang tang. Bén canh dé Cong ty tao

diéu kién t6t cho lao dong nén da c6 nguon lao dong doi dao.
2.3.2 Phan tich hiéu qua str dung lao dong ctia cong ty

La mot cong ty CO6 phan chuyén vé san xudt may mdc, Cong ty C6 phin may
Tién Hwng lic nao ciling chd trong dén chat lwong va hiéu qua lam viéc ctia hé théng
nguon nhin lwc trong Cong ty. Cang ngay Cong ty cang c6 nhiéu bién phap ning cao
trinh d0 tay nghé cho lao dong, hang nim thwong xuyén to chirc tip huin, thi ning

bac cho coéng nhin, truyén gidng kinh nghiém lam cho viéc cho Cong nhén vién Cong



ty va dac biét 1a quan tAm dén doi séng tinh thdn cta toan thé lao dong trong Cong

ty.
Strc san xuat cia lao dong - Nang suit lao dong
Bang 2.3.2: Hiéu qua str dung lao dong ctia Cong ty nam 2015 va 2016
DVT: Nguoi
TT Chi tiéu bvT 2015 2016 Chénh léch
1 | Doanh thu thuin VND 320,254,561,959 | 430,201,233,152 | 109,946,671,193
2 | Loinhuin sau thué VND 6,193,061,160 15,733,016,528 9,539,955,368
3 | TongsOlaodongbinh |, o) 1,956 2,425 469
quan
4 | Nang suitlao dong VND /nguoi 9,539,955,368 177,402,570 13,673,244
5 Zgi;mh lori cuia lao VND /ngudi 3,166,187 6,487,842 3,321,655

Nguon: Phong ké todn

Mikc sinh 1oi cia mot lao déng: Chi tiéu ndy dwoc tinh bang cach 14y thuwong
s0 cua doanh thu thun va téng s6 lao dong. Chi tiéu nay cho biét moi lao dong trong
moét thoi Ky dwa vé lgi nhudn 1a bao nhiéu cho Céng ty. Ta thiy trong 2 ndam tong so lao
dong tang 1én dang ké la do céng ty m& réng quy mo san xuit lién tuc tuyén thém
nhiéu lao dong dé ddm bao nhan lwc cho hoat dong san xuit. Cu thé la trong nim 2016
tong s6 lao dong binh quan tang 1én 469 ngwoi so v&i ndam 2015, chinh 1y do d6 1a mot
phin lam tdng lgi nhudn cta cong ty 1én 9,539,955,368 dong. Cu thé nam 2015 nang
suit lao dong cia mot ngwoi dat 9,539,955,368 dong, thu vé cho cong ty 3,166,187
dong loi nhuin/ ngwoi. Nhwng sang nam 2016 chi tiéu nay tang 1én 1a 6,487,842 dong
lgi nhuin/ nguwoi, tang 3,321,655 dong so véi nam 2015, ting 1én gip doi. Piéu nay
chirng t6 cong ty dang phat trién dung hwdng, dong lwong cta cong ty dwoc sk dung
dem lai hiéu qua cho céng ty hay no6i cach khac hiéu qua st dung dong lwong cia céng
ty dang rat tot.

Nhu da néi & trén, lwong lao dong tang, chi phi tién lwong ciling ting do tang
mirc lwong t6i thiéu, ting d€ thu hat khuyén khich gitt nguoi c6 niang lwc gan bo 1au dai
véi cong ty. Didu nay dan dén viéc ting chi phi san xuit, gdy anh hwdng nhiéu dén két
qua va hiéu qua san xuit kinh doanh ctia Cong ty. Vi vy Cong ty cin hét sirc cd gang,
han ché khé khan, tiét kiém chi phi, ning cao mirc san xuat dé nang cao hiéu qua san

xudt cla cac yéu to. Pay ciing 1a muc tiéu chinh ctia céng ty trong thoi gian téi.



2.4 Phan tich hiéu qua st dung tai san c6 dinh

Bang 2.4: Thong ké tai san co dinh tinh dén 31/12/2016

DVT: VND
T Tén tai san Nguyén gia TSCP | Gia tri hao mon Gia tri con lai
liy ké
I. Tai san c6 dinh hiru hinh: 42,087,995,650

1 Nha ctra, vat tw, kién tric 36,638,266,635 21,237,116,016 15,401,150,619
2 May moc, thiét bi 43,518,416,517 27,642,404,568 15,876,011,949
3 Phuong tién van taj 25,507,912,209 14,697,079,127 10,810,833,082

truyén dan

T6ng cong 105,664,595,361 63,576,599,711 42,087,995,650

I1. Tai san cd dinh v6 hinh: 3,341,022,664
1 Quyén st dung dat 3,098,359,190 185,901,551 2,912,457,639
2 Chi phi nggi’hep san 50,400,000 20,160,000 30,240,000
Chuyén giao quy trinh
3 S r 950,000,000 551,674,975 398,325,025
san xuat
T6ng cong 4,098,759,190 757,736,526 3,341,022,664

I1L. Téng cdng tai san ¢6 dinh (1+11): = 45,429,018,314

Nguon: Phong ké todn

Tai san cd dinh la tai san c6 gia tri tir 30.000.000 dong tré 1én, thoi gian st dung
1 nam tré 1én va tham gia vao nhiéu chu ky kinh doanh.

Thoi gian lam viéc thwc té cta tai san cé dinh dwgc st dung theo 3 ca lién tuc,
cong suat lam viéc thwc té cua tai san cd dinh cling theo 3 ca (24/24h).

Phwong phdp khdu hao: Tinh khiu hao theo phwong phap dwong thang. Co cau
tai san cd dinh cta céng ty gom: nha xwdng, thiét bi may gia cong nhw thiét bi van tai,

thiét bi van phong, quyén st dung dit va phin mém may tinh.

Bang 2.4.1: Ty 1é khiu hao tai san cdé dinh



Nhoém tai san cd dinh S6 nam khiu hao | Tylé khiu hao nam
Nha ctra, vat kién truc 9 11.11%
May moc thiét bi sdn xuat 10 10.0%
Phwong tién van tai 8 12.5%
Thiét bi vdin phong 8 30,4%
Quyén st dung dit 15 5.0%
PhAn mém may tinh 5 30,0%

Ngudn: Phong Ké todn Céng ty cung cdp - thdng 12 ndm 2016
Hang thang cdn c& vao ty 1é khau hao da qui dinh dé tinh khiu hao co ban theo
cong thirc:

Mirc khiau hao Nguyén gia x ty 1é khau hao

co ban thang 12
Mirc khau ] ] !
b mirc khau hao mirc khau hao mirc khau hao
ao = + -
thang trwéc tang trong thang giam trong thang

thang nay

Vé tai san c6 dinh thi do Céng ty lam viéc 3 ca, sO gio sit dung thiét bi 24/24h
ngay la rat cao. Nhuw vay, thiét bi dwoc khai thac toi da thoi gian trong ngay. Can ci
theo phu luc trich khiu hoa tai san c6 dinh Théng tw 45 cua BTC Doanh nghiép trich
khau hao ndm la thip so véi mirc t6i da, n6é cho phép ting loi nhuin cho doanh nghiép
nhwng lai lam tang thoi gian thu héi vén dau tw, doanh nghiép khé khan hon khi quay
vong vén dé diu tw thiét bi méi. Véi téc do san xuit ting trwedng nhw hién nay, Cong ty
hoan toan cé thé trich khiu véi ty 1€ cao hon dé thu hoi vén nhanh hon. Viéc khiu hao
nhanh c6 nhwoc diém lam cho loi nhuén trong ky gidm nhwng Cong ty sé dwoc loi thém
1 khoan do tiét kiém dwoc thué thu nhiap doanh nghiép phai nép. Nho d6 cé diéu kién

dau tw nhirng thiét bi mé&i hién dai, ning cao hiéu qua san xuit ctia céng ty.

2.5 Ty so vé kha ning hoat dong (Strc san xuat/ Nang suat)

Bang 2.5: Cac chi tiéu binh quan



Pon vi tinh: VND

Chi tiéu

31/12/2014

31/12/2015

31/12/2016

Binh quan
2015

Binh quan
2016

Tai sdn ngan han

132,524,332,213

141,459,682,249

166,312,267,720

136,992,007,231

153,885,974,985

Hang ton kho

22,925,747,021

23,579,531,397

22,131,951,224

23,252,639,209

22,855,741,311

Khoan phai thu

36,625,853,154

60,034,092,808

87,494,697,232

48,329,972,981

73,764,395,020

Tai san dai han

32,155,296,301

46,064,453,383

54,895,662,168

39,109,874,842

50,480,057,776

Téng tai san

168,534,859,222

187,524,135,632

221,207,929,888

178,029,497,427

204,366,032,760

Nguon von cha
s& hitu

19,856,432,120

20,838,374,390

23,724,926,500

20,347,403,255

22,281,650,445

Nguon: Phong ké todn

- Strc sdn xudt ctua tong tai san -Ty sé vong quay téng tai sdn

Vr1spu=

Doanh thu thuan

Tong tai san binh quin

Téng tai san binh quin

Nam 2015 Nam 2016
Doanh thu thuan 320,254,561,959 430,201,233,152
178,029,497,427 204,366,032,760

VTTS

1.80

211

NX:Ty s6 nay cho biét mot déng tai san tao ra bao nhiéu dong doanh thu. Chi s6

nay cé suw ting 1én, tuy khong dang ké nhung van chirng té doanh nghiép da c6 sw quan

tdm va dau tw vé chinh sach quan ly tién mat, quan ly vt tw...
2.6. Ty so6 vé kha nang sinh l¢i (Strc sinh 1o'i/Doanh l¢vi)
- Lg’i nhudn bién ROS

Loi nhuan sau thué

ROS= -
Doanh thu thuan

Nam 2015

Nam 2016

Loinhuin sau thué 6,193,061,160

15,733,016,528




Doanh thu thuan 320,254,561,959 430,201,233,152

ROS 0.02 0.04

NX:Chi s6 nay cho biét 100 déng von dau tw vao doanh nghiép tao ra bao nhiéu
dong 1ai cho chu sé& hiru.Chi s6 ROS con kha thap, nhwng c6 suw ting 1én trong nam 2016
cho thiy thu nhip ké hoach cuia cong ty tiang 1én

- Ty sudt sinh loii ctia vén chii sé hitu ROE

Lo’i nhuin sau thué

ROE: Y n ki d ~ Y A
Nguon von chu s¢ hiru binh quan
Nam 2015 Nam 2016
Loi nhuin sau thué 6,193,061,160 15,733,016,528
Ngudn vén chi sé hiru 20,347,403,255 22,281,650,445
binh quan
ROE 0.30 0.71

NX:Chi s6 nay cho biét 100 dong von cha s& hiru dau tw vao cong ty gop phin tao
ra bao nhiéu dong 1di cho chd s& hitru.Chi s6 nay rit quan trong va thiét thwc doi véi
chi s& hiru vi nd la cin ck dé ra quyét dinh dau tw hay khong.Ta thiy, chi sd nay tai
céng ty cé sw ting 1én vao nam 2016, diéu nay 1a tin hiéu tot cho coéng ty, thu hit cac c6
dong dau tw

- Ty sudt sinh lg'i ctia téng tai sadn ROA

Loi nhuin sau thué

ROA= e A
Tong tai san binh quan
Nam 2015 Nam 2016
Lginhuan sau thué 6,193,061,160 15,733,016,528
Tong tai san binh quin 178,029,497,427 204,366,032,760
ROA 0.03 0.08

NX:Chi s6 nay cho biét 100 déng von dau tw vao doanh nghiép tao ra bao nhiéu
dong 1ai cho cht s& hiru. Tai ndm 2016, ty sd nay c6 su tang 1én chirng té6 doanh nghiép

rat thuan loi trong cdng tac quan ly chi phi san xut, quan ly tai sdn ngan han.

2.7 Phan tich hiéu qua vé chi phi



Chi phi san xudt 1a biéu hién bang tién cta toan bd cac hao phi vé lao dong séng

va lao dong vat hod ma doanh nghiép da bo ra c6 lién quan dén hoat dong san xuit kinh

doanh mét trong ky nhit dinh thang, quy, nam.

Két thic ndm tai chinh phong ké toan sé tién hanh tong hop toan bd chi phi

trong nam dé xac dinh két qua kinh doanh, phin tich chi phi ma cd ndm dé biét hiéu

qua va xu thé cta céng tac quan ly chi phi cta cong ty.

Bang 2.7: Tinh hinh chi phi san xuat nam 2015-2016

DVT: VNP
Yéu t6 chi phi 2015 2016 So sanh 2016,/2015 %

1. Chi phi NVL truc tiép 185,004,636,600 | 221,995,376,906 36,990,740,306 | 19.99
2. Chi phi nhén cong 95,596,191,375 |  151,034,669,640 55,438/478,265 | 57.99
3. Chi phi sdn xust chung 17,635,720,780 25,235,850,710 7,600,129,930 |  43.10

Cong 298,236,548,755 | 398,265,897,256 100,029,348,501 | 33.54

Nguon: Phong ké todn Céng ty cung cdp

Tl bang tinh hinh chi phi cta Coéng ty ta thdy tong chi phi nim 2016 ting
hon so v&i nam 2015 la 33.54%. Nguyén nhan chu yéu la do: cong ty mé réng quy
mé san xudt, chi phi nguyén vat liéu tryc ti€p tang 1999 % twong &ng
36,990,740,306 dong, chi phi nguyén vat liéu gidm la do Cong ty da thwc hién
nhiéu bién phap cai tién giam chi phi, tim mua dwgc nguén nguyén liéu gia ré. Pay
la mét tin hiéu rat dang mirng vi nhw viy gid thanh san xuit ctia san phidm sé thip
hon va loi nhuin cta Cong ty sé cao hon, diéu d6 chirng té Cong ty quan ly chi phi

tot.

Bén canh d6 chi phi nhan cong nam 2016 cé hwéng tang cao hon nam 2015
la 57.99% twong &ng 55,438,478,265 dong, diéu nay la do trong nam 2016 Doanh
nghiép mé& réng quy mod san xuit, tuyén thém nhiéu lao dong chi phi phai trd cho
nhan cong sé cao lén, va trong nam 2016 theo quy dinh cia Nha nwéc muwc lwong
vung t6i thiéu ting cao hon so v&éi nam 2015. Chi phi nhin céng ting ciing da thé
hién dwgc sw quan tdm, ché d6 dai ngd clia Doanh nghiép véi Can bd cong nhan

vién ngay cang dwoc nang cao.




Do nam 2016 cbéng ty mé rong quy mo san xult, diu tw thém mday modc trang
thiét bi phuc vu san xuit nén chi phi san xuit chung ting lén 43.10 % ting lén
7,600,129,930 déng so véi nam 2015. Piéu nay cang chirng té dwoc Doanh nghiép

dang lam an cang ngay cang phat trién.

Nhur ching ta da biét & trén, moi sdn phdm déu phai bao gom 3 yéu t6 chi

phi san xuat chid yéu do la:
- Nguyén vt liéu truc tiép.
- Chi phi lao dong trwc tiép va gian tiép.
-Chi phi san xuat chung.

Nhin vao bang téng két hiéu qua thwc hién, ta thdy nam 2016 tat ca cac chi
phi déu tidng hon so v&i ndm 2015. S& di chi phi ndm 2016 ting nhw viy la do cong
ty van dang tién hanh mé& réng quy mod san xuit. Trong diéu kién canh tranh gay
gat nhu hién nay, ty 1é tang truwdng san xudt so véi ty 1& ting chi phi ciing da dat
dwoc két qud nhit dinh. Tuy nhién, Cong ty van can c6 nhitng bién phap d€ giam

thiéu hon nira chi phi san xuit.

D€ gidm thiéu hon nita chi phi san xuit ta phai tinh téi tirng cong doan. Xay
dwng dwoc ké hoach, tinh cac chi phi trwc tiép, gian tié€p, chi phi san xuit chung. T

d6 nham tinh dwoc téng chi phi cho moét sdn phim.

Vi du: Khach hang A dit hang gia céng véi gid 3USD mot san phidm va téng
s6 san pham la 2000 chiéc. Chi phi nguyén phu liéu 1a nha cung cip, cung cip téi

tan noi, riéng vé chi va giao hang 1a céng ty phai chiu.
V&i gia tri wéce tinh gia cong 1 sdn pham la 3USD ta co:

2000x3USD = 6000USD. Trong d6, voi 6000USD ky dwoc ta tinh téi chi phi
san xuit ma & diy cu thé 1a 0,5 USD cho NVL va 0,5 USD cho khdu hao may moc
cong nghé; Gia tién cho cong nhan trwc tiép, gidn ti€p san xuit cling nhw chi phi

san xuit chung & diy dwoc tinh 1,5 USD. Vay ta c6 téng chi phi 1a 2,5 USD, vay loi



nhuin trudc thué 1a 0,5 USD/ 01 SP suy ra véi 2000 SP ta c6 lgi nhuin trwdc thué
la 1000 USD.

Ngoai ra, Cong ty C6 phan may Tién Hwng ludn luén tim kiém nhirng ban
hang dd tin cdy, kha niang cung cdp NVL cho chit lwong tét, nhanh nhdm gidm
thi€u cac chi phi stra chita kiém tra, tao niém tin cho khach hang nhidm tao tién dé

cho sy phat trién ngay cang lén manh.

2.8. Nhan xét vé hiéu qua san xuit Kinh doanh cta Coéng ty qua 2 nam 2015 -

2016

Qua nhirng s6 liéu danh gia trén day, ta cé thé dwa ra mot nhan xét chung 1a tuy
doanh thu ctia Cong ty tdng 1én nhwng so v&i s6 von kinh doanh cong ty bo ra tinh trir
cac khoan chi phi, cac khoan phai tra, phai nép thi mic dé tang doanh thu cuia doanh

nghiép twong déi 6n dinh trong nam 2016.

Khong thé phd nhin sau thoi gian dai hinh thanh va phat trién, Céng ty CO phan
may Tién Hwng di cé nhiéu bwéc phat trién tién bd, may moc thiét bi, cong nghé, ky
thuit da dwoc cai tién, d6i m&i nhiéu. Va diéu dang néi 1a Cong ty da thwc hién tot
nghia vu déng gop cho ngan sach Nha nudc, tao cong an viéc lam cho hang ngan lao
dong dia phwong, gidi quyét dwoc nhiéu van dé an sinh xa hoi theo Kip nhirng thay doi
ctia dat nwéc. Poi ngli can b, ban 1anh dao va tip thé lao dong cling din dwgc tinh loc,
c6 trinh do va nang lwc hon, da strc duy tri phat trién Cong ty mot cach bén virng. Tuy
nhién, véi dac diém san xuat kinh doanh hang héa dac thu, co ciu to chirc lién tuc thay
doi va véi quy md khong phai 12 nhé da l1am cho su gin két cac bo phan ctia Cong ty
chwa dwoc siu, sy tach biét gitra cac don vi giy ra mot s6 kho khan trong quan ly

chung, ban 1anh dao kh6 ma di sdu di sat dén tirng co so.

Khic phuc tit ca cac diéu nay khong phai 1a diéu dé dang. Cin c6 sw quyét tim
cta toan bd tip thé ban lanh dao va can bd cong nhin vién, lao dong Céng ty. Ban lidnh
dao can dirng trén lap treong lgi ich ctia Cong ty va nguwoi lao dong, 1am sao dwa dén
moéi treong lao déng an toan va lanh manh nhat, ngwoi lao dong phai thit yén tAm Kkhi

lam viéc thi m&i c6 thé tdi da hda ndng suit lao dong.



PHAN III

PE XUAT MOT SO BIEN PHAP NHAM NANG CAO HIEU QUA KINH
DOANH CUA CONG TY CO PHAN MAY TIEN HUNG

III. 1 Phwong hwong va Chinh sach chat lwong cua Cong ty tir nam 2017 dén
2020 :
Phwong hwdng...

b€ dap rng nhu cau cua khach hang, toan thé cong nhin Coéng ty cling quyét tim
phan dau cung cip hang cé: chit lwong tot nhat, s6 lwong du va tién dé6 nhanh nhit.

Phwong chdm hanh déng: xiy dung moi treong lam viéc thodi mai dé tao suw
hirng khéi cho nhén vién, toan thé cong nhin vién Cong ty phai: biét quan tAm - biét
cam nhan - biét dé y xung quanh, luén dit sy an toan cta khach hang str dung san
phim 1én trén hét.

- Gidm hang 16i lot xut xuéng con 20 pmm.

+ Gidm hang héng trong cong doan xuéng con 1,6%.

- Gidam chi phi tai cac bo phan 10%.

+ Giam chi phi hang hong 18%.

- B3 tri sap xép cai tién layout, nang cao hiéu qua lwu chuyén hang hoa (ton kho
giam 50%).

- Xay dwng cac chuyén gia trong linh vwc "Chuyén tir stra chira sang bao dwdng"
(gidm 50% su c6 dirng diy chuyén bat thwong)

- Xay dwng moi tredng lam viéc an toan (khdng xay ra tai nan)

- Gidm bui (giam 10%)
II1.2 Pé xuit cac bién phap

Sau thoi gian dai lam viéc tai cong ty C6 phan may Tién Hwng, hiéu ro vé tinh
hinh va ddc diém hoat dong kinh doanh ctia Cong ty va dwa trén cac ton tai, Em xin dwa
ra mot s6 bién phap nham gép phan ning cao hiéu qua hoat dong san xuit kinh doanh
cua Cong ty nhu sau:
3.1 Bién phap 1: Xay dwng dinh mitrc nhan cong
3.1.1. Phin tich thwc trang san xuit & Cong ty



P6i véi mobi cong ty thi chi phi san xuit ludn 12 vadn dé dwoc quan tAm s6 1 va
can phai phin tich cu thé. La doanh nghiép san xuit kinh doanh chu yéu la may gia
cong hang xuit khiu Céng ty c6 phidn May Tién Hwng luén quan tim van dé 1ap ké
hoach chi phi san xuit va tim nhitng bién phap nhiam gidm thiéu chi phi sin xuit. D&
thwc hién tét ké hoach chi phi va cac bién phap giam chi phi san xuit, Céng ty dan hoan
thién cac dinh m&rc nhwr dinh mc lao dong, dinh mirc tiéu hao nguyén vat liéu va dinh
mirc thoi gian ché tao v.v..

3.1.2. Pinh mirc lao dong

Do dic thu ctia nganh may cho nén viéc dinh m&c lao dong rat it thay doi, viéc
dinh bién theo co ciu to chirc san xuit cia Cong ty quy dinh chi dao dong trong 10%
tho du trir va phu thudc vao cac ma hang cu thé dé st dung lao dong cho hop ly.

Khi dwa m6t ma hang vao san xuit, Phong ky thuit ap dung phwong phap bam
gior thue té€ khi may 40 mau va quy dinh thoi gian ché tao cho tirng budc cdng viéc, cac
Xi nghiép dwa vao d6 dé bo tri cong nhan trong cac diy chuyén san xuit phu hop véi
nang lwc, s& treong ciia ho dé dat hiéu qua cao nhét.

Bim gio la mot phu:cmg phap nghién ctru tiéu hao thoi gian bang quan sat, st dung
ddng hd bam gidy dé xac dinh sy hao phi thoi gian khi thuc hién céc cong viée, cac
thao tac duoc lap lai trén chd lam viéc.

- Trinh tu tién hanh bim gid theo 3 budc sau day:
+ Chuén bi bam;
+ Thuc hién bam giay;
+ X1 Iy sb liéu va két luan vé thoi gian bam gidy..
Phiéu bAm gidy cac cong viéc

Cong ty may Tién Hung : Tén cong nhén :
Phan xuong Bac tho
Chg lum viOc : Tham nién
NhiOm v Ngudi bam gidy :
Ngay bam gidy
TT | Céc thao tac Lan quan sat Tong | Trung Kod Ghi

cong | Binh Thu’c Cho chu

1123 ...]n & | phép




Trong qua trinh bam gidy can st dung bang tra ctru s6 lan quan sat (s6 lan bam) va
bang h¢ s6 6n dinh cho phép dudi day:

BIng quy ®Pnh se 1¢Cn quan s, t(?

Tinh chat thao tic Do dai thoi gian S6 lan quan sat
Thi cong va nira co khi Duéi 10 giay 40 — 50
Tir 10 dén 30 gidy 30 — 40
Tir 31 dén 60 gidy 20 — 30

Tt 61 dén 5 phit 10— 20







Bing hé s6 on dinh cho phép

bo d-éi thot Hé s6 on dinh cho phép [ Kod ]
Loai hinh gian ) :
san xudt (giay) Cong viéc Cong viéc Cong viéc
may may-tay tay
Loat vira <6 1,2 2,0 2,5
> 6 1,1 1,7 2,3

Sau khi thwc hién dinh mi&c ta thu dwoc Mirc thoi gian may cac chi tiét cia 4o so

mi cdc tay nam dwoc thé hién & bang sau:

Bang dinh mirc thoi gian ché tao chi tiét 4o so' mi cdc tay

Ma 394 VANDIN - Co 40

TT Noi dung bwéc cong viéc Tl:::rgl?;é?)n h Th(‘)'tié’g(igaigyt)hl_rc
1 May 16n ban c6 dat day ca 70 71
2| May diéu ban c6 60 62
3 Stra chin may boc chin co 36 35
4 Stra chan c6 vao ba 14 96 98
5 | Tra mi ¢6, cit dit c& nhan 224 225
6 | May nep cuc (ci¥) 42 42
7 | May nep khuyét 30 30
8 May dan tti hoan chinh 65 70
9 | May chip ciu vai sau 54 54
10 | May chap 16n vai con 65 66
11 | 7ra may ao cudn 8 ly 145 145
12 | May diéu vong tay (2 kim) 86 86
13 | May cudn swon 93 95
14 | May cira tay 76 76
15 | sra may xong giu 92 92
16 NAhén t?éAm thanh phim, giao cho cac buédc 40 40

cbng viéc




17 | Diet chi, stra 16n ban c& 75 75
18 | Ditt chi, stra 16n chan ¢8 54 54
19 | La bé nep Khuyét 43 48
20 | Ch4m dinh vi tui, vach stra hong ¢ 42 47
21 | L3 bé miéng tui 25 22
22| L3 sira tai 45 40
23 | Labéctra tay 74 66
24 | LA stva cau vai 27 30
25 | Thia 7 khuyét 50 50
26 | Ch4m d4u dinh 9 ciic 90 90
27 | C4t chi + nhit chi 71 78
28 | Khau héa 64 72

Tong hop chi tiét:

May 1 kim thwong : 25 may
May thua : 1 may
May dinh : 1 may
May 2 kim : 1 may
May cuén 6ng : 1,5 may

=> Nhan xét:

+ Uu diém:

- Can doi dwoc thoi gian cho tirng buwdc cong viéc ciia diy may.

- Phat huy dwoc hét nang lwc cia ngwoi cong nhan.

- X4c dinh dwoc mic khodn ndng suit trong ngdy ddi véi ngwdi lao dong, gan
trach nhiém cda nguoi lao dong véi bude cong viéc cia minh.

- Tao diéu kién cho ngwdi quan ly dwa vao do dé bd tri, sap xép lao dong hop 1y,
tang nang sult trong ngay.

- Ap dung dwoc nhiéu mé hang.

- Nguwoi lao dong ngdi mét bo phan, chuyén vé mot khiu nén tay nghé virng, hiéu
qua lao dong cao.

3.2 Bién phap thir 2: Giam lwong hang héa ton kho



- Ly do thwc hién

Nhw trong phdn phan tich hiéu qua st dung von lwu dong ctia Doanh nghiép ta
thiy gia tri hang héa tén kho ctia Doanh nghiép la rit 16n. Nam 2015 gia tri hang ton
kho la: 23,579,531,397 dong chiém ty trong 14,20 % trong tong lwgng von lwu dong.
Pén ndm 2016 gia tri hang ton kho cua Doanh nghiép la: 22,113,951,224 d6ng chiém
11% trong tong lwong vén lwu dong cua Doanh nghiép. Viéc lwgng hang héa ton kho
cia Doanh nghiép 1é6n nhw viy da anh hwdng rit 16n téi hiéu qua st dung von lwu
dong, cling nhw lam tang thém mot khoan chi phi tra 1di vay Ngan hang.

- NOi dung cua bién phap

Dbé giai quyét viéc gidm lwong hang héa & Doanh nghiép nguyén nhin thir nhit
con gap nhiéu khé khan do dac thu cta nganh viéc duy tri san xuat 6n dinh va lién tuc,
can phai dw trit nguyén vit liéu chinh la vai, chi, bong, soi... chii yéu phai nhap khiu, ly
do ntra 1a nguon cung cap chinh chi c6 mét s6 khu vuc trén thé gi¢i nhw My, cac nwéc
cung Tay Phi, Nga va cic nwéc ving Trung A.

Mat khac viéc dw trir mot s6 phu kién, nganh may va thiét bi nganh dét may phai
do mot s6 hiang chuyén nghiép chinh hing ma Doanh nghiép diu tw nhip khau vé dé
san xuit. D6 1a nhirng thiét bi dic ching chi dwoc san xuit va ldp dit déc quyén theo
hang.

O day ndi dung ctia bién phap nay ma em dé cip dén chinh la giai quyét nguyén
nhan thtt hai:

- Céc cong viéc trién khai lam bao gom:

* Thanh 1ap phong Marketting ctia Xi nghiép

+ Chirc ndng tham muwu l1én ké hoach tiéu thu sdn phdm cho Cong ty.

+ Nhiém vu nghién cru, mé& réng thi tredng méi va quang ba thwong hiéu. Pra
ra duwgc nhitng dw bdo tiéu thu san phidm truyén thong cling nhw twong lai cua Xi
nghiép.

Vé nhan lwc: Tuyén dung va dao tao bbi dwdng trinh d6 chuyén moén cho 5 nhan
vién tang cwong tim kiém va mé rong thi trwong. Phong lam viéc bé tri sap xép tai
Phong t6 chirc hanh chinh cda Xi nghiép. Trang thiét bi dau tw thém.

* Trach nhiém thuwc hién bién phap

+ Ngwoi chiu trach nhiém phin cong phoi hop chi dao, gidm sat tién do la Phé

gidm doc (ting cwong bién phap quan ly).



+ Thoi han dé thwc hién cong viéc tuyén dung va dao tao thém 5 nhin vién
chuyén trach thoi gian tuyén dung la 30 ngay; 60 ngay dao tao. Tat ca cac cong doan
trén clia qué trinh chuin bi dién ra dong thoi do d6é téng cong thoi gian chuln bi 1a 90
ngay. Cac céng viéc cu thé va tién do do déng chi Phé gidm déc, chi dao cung cac Phong
ban c6 lién quan dé to chirc thwe hién.

3.3 Giai phap 3: Gidam cac khoan phai thu khach hang bang cach sit dung chiét
Khiu thanh toan.
3.3.1. Co s& cua giai phap

a. Thwc trang Cong ty dang c6 nhirng ton tai

Gidm ty trong cac khoan phai thu, ning cao hiéu qua st dung von, ting kha nang
thanh toan tirc thoi.

Qua phin tich & bang cin déi ké todn trén ta thiy khoan phdi thu cta Doanh
nghiép kha 16n va nhat la khoadn phai thu ctia khach hang cé xu hwéng tang vi vay
Doanh nghiép cin 4p dung nhitng bién phap dé thu héi von.

b. Pinh hwéng cta Cong ty

Trong nhitng nadm t&i, Doanh nghiép sé c6 bién phap thu hoéi céng ng dé ting
thém v6n cho hoat dong san xuit kinh doanh nham gidm chi phi do cong ty thiéu vén di
vay ngan hang. Trong diéu kién kinh té hién nay doanh nghiép can no lwc ting nhanh
vong quay von, gidm thiéu cac khoan phai thu, rat ngan ky thu tién binh quan cling
nhw duy tri t6t moi quan hé véi ban hang.

3.3.2. N§i dung cua giai phap

Han ché tinh trang bi chiém dung v6n va cai thién hiéu qua s dung von, vi vay
can c6 cac bién phap giam cac khoan phai thu.

D4y manh thu hoi vén, ting vong quay von lwu dong.

Ngoai ra, viéc ap dung chiét khau, kich thich khach hang thanh toan sém giip
doanh nghiép gidm nguy co phat sinh cac khoan no qua han, no khé doi.

Cong ty c6 ty trong cac khoadn phai thu twong déi cao, chiém 42,44% tai sdn ngin
han nim 2015 va 52,61% tai san ngin han nim 2016. Céng ty can st dung cac bién
phap dé giam cac khoan phai thu nay.

Muén gidam cic khodn phdi thu, ta gidm tai khoan “phai thu khach hang”, “cac
khodn phai thu khac”. Tuy nhién ta thiy tdc do tang cia cic khodn phai thu khach hang

kh4 cao, s6 ngay thu hdi von cao. Vi viy céng ty mudn rit ngan ky thu tién binh quan c6



thé 4p dung bién phap chiét khiu thanh toan déi véi khach hang thanh todn truéc hop
dong va doi véi khach hang truyén théng.

Qua bang can doi ké todn cho thiy cac khoan phai thu khach hang ctia Cong ty cé
sw tang 1én manh mé. Nam 2015 la 52,701,994,120 déng, nam 2016 la 79,393,297,139
dong. Do d6 dé nhanh chéng thu hoi cic khodn phai thu va han ché cac khoan chi phi
khong can thiét Cong ty can gidm “cac khoan phai thu”.

Néi dung ctia bién phdp:
Phén nhom khach hang
Bang 3.2.1 Phan loai khach hang theo thoi gian thanh toan

Loai Thoi gian tra tién Ty trong (%)
1 Thanh toan ngay 30
2 Thanh to an tir 1-30 ng ay 35
3 Thanh toan tur 30-60 ng ay 20
4 Thanh toan trén 60 ngay 15
Cong 100

Ta thay cac khoan ng phat sinh ctia Doanh nghiép thuong dugc tra vdi ky han dén 60
ngay. Do vdy Doanh nghiép c6 thé chip nhan viéc tra cham cua khach hang khi xay dung
mot muc chiét khiu hop 1y 6 thé khuyén khich khach hang tra tién nhanh hon.

Trudc hét ta tién hanh sip xép thoi gian thanh toan cua cac khoan phai thu, d6 1a thu
theo do dai thoi gian, cin cr vao d6 c6 thé dua ra nhimg murc chiét khu hop 1y cho nhimg
khach hang dwoc huong chiét khau.

Tinhds mirc chiét khdu ma Doanh nghiép c6 thé ap dung cho timg muc thoi gian.

GOi: r — 12 13 suat ngén hang tinh theo thang ( ¢ day 1ai sudt 1 ndm 13 10%)

=> r=10%/12 = 0,83%

n —1a s6 ky tinh lai

Ta c0: - Gia tri twong lai cta dong tién don FVn:

FVn = PV(1+nr)
- Gia tri hién tai cta dong tién don FVn: (PV)

PV = EFVn

{(14+nr)

Murc chiét khau chi 4p dung cho cac khoan thanh toan c6 thoi gian thanh toan dudi

60 ngay. Néu trén 60 ngay thi khong dugc huong chiét khau. Trong cac khoan ng phai thu



ctia khach hang c6 mot phan vuot qua 60 ngay nén Doanh nghiép phai chiu 13 cho khoan
tién no ndy it nhat 3 thang.

Mirc chiét khu cao nhat ma Doanh nghiép c6 thé chap nhan cho timg muc thoi gian
thanh toan.

Ta goi: D — 14 khoan tién khach hang phai tra khi mua hang

i% - 1a ty 1é chiét khdu danh cho khach hang

Ta c6: Gia tri hién tai cta sd tién D khach hang tra sau khi n thang va khong hudng
chiét khau:

Fi'n D
PV =——
L1+nr) L1+nr)

Gia tri hién tai cua sb tién khach hang tra cho Doanh nghiép khi chép nhan tra trudc
dé duoc huong chiét khau i%:
PV =D(1 - i%)
Xi nghiép chi c6 thé ap dung mirc chiét khau khi

o
__ 10 >
D(1-i%) = (1+nr)t

Hay: PV =D(1-i%) - >0

(1+nr)t
Pé c6 ty 1& chiét khdu phu hop, Doanh nghiép tinh mot ky tinh toan bang 30
ngay/thang khi d6 13i sudt ngan hang 13 0,83%/ky. Tir d6 ta ¢ cu thé céc trudng hop sau:
- Truong hop thanh todn ngay (ttrc 1a T = 0)

NPV =D(1 - i%) - o= >

=>1% <2,458%
- Truong hop thanh toan trong khoang tir 1-30 ngay

NPV = D(1 %) - =5 >

=>1% < 1,638%
- Truong hop thanh toan trong khoang tur 30-60 ngay

NPV = D(1 - i%) - oo 2

=>1%<0,823%



- Trudng hop thanh toan tir sau 60 ngay: Khach hang khong dugc hudng chiét khau
cua Doanh nghiép
Bing 3.2.2 Bang cac ty 1& chiét khau

Loai Thoi gian T¥ 1¢ chiét khau (%)
1 Thanh toan ngay 2,458%
2 Thanh toan tir 1-30 ngay 1,638%
3 Thanh toén tr 30-60 ngay 0,823%
4 Thanh toén trén 60 ngay Khong c6 chiét khau

Sau khi c6 thoa thuin vé ban hang tra cham véi khach hang Doanh nghiép hy vong ty
1¢ thanh to4n dé sut trong bang trén s& khuyén khich khach hang thanh toan nhanh hon.

Ngoai ra céng ty ciing nén dp dung magt sé bién phdp khdc nhw:

Thi 1: M& s6 theo doi chi tiét cidc khoan phdi thu thwong cta khach hang,
thwong xuyén kiém tra don doc thu hoi ding han.

Th& 2: Trong hgp dong ban hang can quy dinh ré rang chit ché vé thoi han va
phwong thirc thanh todn, néu vwot qua thoi han thanh toan theo hop dong thi cong ty
sé thu dworc lai twong tw véi l1ai sudt qua han ctia ngan hang.

Th& 3: Phan loai cac khoan n¢ qua han, tim nguyén nhin cua tirng khoan no dé
c6 bién phap xt ly thich hop nhw gia han ng, théa wéc x 1y ng, x6a mét phan no cho
khach hodc yéu cau toa an kinh té gidi quyét theo thu tuc pha san doanh nghiép.

Tht 4: Doanh nghiép nén cé phan thwéng khuyén khich cho nhitng nhan vién
cua doanh nghiép lam céng viéc doi ng (hién nay nhan vién lam nhiém vu nay la nhan
vién thudc phong Tai chinh - K€ toan), thwdong xuyén va tich cwc nhic nhé va doi khach
hang thanh todn ddng hen mét cach khéo 1éo dé duy tri m6i quan hé lam an lau dai
nhwng van ddm bdo von cua doanh nghiép khong bi chiém dung. Phan thwéng cho viéc
doi no 12 1% khoan thu vé.

Bang Kiém Kké chi tiét cong no

STT

HO so Tén Khach Thoigian | SO tién no' | Bién ban | Dién giai
hang no no

Al w| N -

Ngoai ra véi tirng loai no ta 4p dung chinh sich phu hop dé thu hoi.



3.4. Bién phap thir 4: Giam cac khoan no ngan han va 1ii vay bang cach huy dong
von cua can bg cong nhan vién trong Cong ty.

- Ly do thwc hién bién phap:

Cong ty c6 phin may Tién Hung la doanh nghiéptwong déi 16n trong nganh may
trong linh vwc hoat dong kinh doanh cin huy déng von c6 hiéu qua cao. D€ ddm bao
cho hoat déng san xuit kinh doanh ctia minh, Céng ty c6 thé huy dong va str dung
nguon vén dwdi nhiéu hinh thirc khac nhau nhw: Vay ngin hang; St dung thué phai
nép cho nha nwéc (dén ky nhwng chdm ndp); Thoa thuin khach hang, nha cung cip tra
chim tién hang; Tra cin b6 cé6ng nhan vién nhwng chwa tra...

Qua viéc phan tich hiéu qua hoat dong tai chinh ctia Cong ty ta thay, Xi nghiép
phdi vay mot khodn n¢ ngin han rit 16n dé dam bado cho hoat ddng sin xuit kinh
doanh. Nhw thé la dip &ng cho sdn xuat kinh doanh ngay mot tang s6 von cho sdn xuit
kinh doanh ma Doanh nghiép can phai huy dong twong trng la rat 1on va di doi véi né la
nhirng khoan chi phi cho cong tac tai chinh, thwong ap lwc phai tra dung han la 16n. Giai
quyét van dé nay, Doanh nghiép can linh hoat v&i cdc hinh thirc huy dong vén c6 du chi
1a trong thoi gian ngin. Theo em mot trong nhitng bién phap linh dong cé hiéu qua 1a
c6 thé€ huy dong vén nhan roi cta cac can bd CNV.

Bién phap ndy dwoc dwa ra dé huy dong vén nhan réi tir cadn bd CNV nham giam
b6t cac khodn vay ng ngan han, 1am tang thu nhap cho can b CNV.

- NOi dung thwc hién bién phap:

+ Trwée hét ta cé thé huy déng vén tir can bd CNV tir cac phong ban vi & diy NV
c6 thu nhap cao va 6n dinh va hy vong lwong tién nhan rdi cao. Cling c6 thé huy dong
vOn tlr cac can bd CNV khic c6 thé thdp hon (¢ ddi twong nay lwong tién nhan roi thip
hon). Bén canh viéc thu hat vén ta ciling can tinh toan c6 dé ra chinh sach khuyén
khich, va dai ngdé doi véi nhivng nhan vién cé s6 von dong gép cao (c6 ché do thwdng
xirng dang)

S6 ngwoi ma ta can dé xuat ho cho vay mot phan thu nhip hang thang dé hwdng
13i sudt ma XN tra du kién cao hon ma ho cho vay ngan hang 1a khoang 120 nguoi.

So tién dw kién nhw sau:

Binh quan modi 1 can bd CNV cho vay hang thang 1a 500 000d/nguwoi/thang



Tong s6 tién binh quin 1 ndm Doanh nghiép huy dong dwoc la: 120 x 500 000 x
12 thang = 720,000,000d

bé c6 thé huy dong dwoc lwong vén trén Doanh nghiép sé phai tra cho can bo
CNV mot khoan 13i sao cho 13i suat dé phai 16n hon 1ai suat tién gii va lai suit tién vay
thong qua cong thirc:

Cong thirc quy nhirng ky han tinh 13i khac nhau vé cing mot ky han la 1 nam.

n=0+75,)" -1
Trong d6: r; — [ [4l suat tinh theo nam
1,,, — 12 13i sudt ky han m
n - 12 s6 ky han so v&i ky han vay

+ Lai sudt tién giri ngn hang ky han 1 ndm la: 8,5%/nam => 0,708% /thing

+ Lai sudt tién vay ky hanla: 0,83%/thang => (1 + 0,83%)**" — 1 = 10%/nim

+ Lai suit huy dong cua XN c6 thé la: 9,2%/nam.

- K&t qua mong doi khi thwc hién bién phap:

Sau khi thwc hién huy déng von véi mic 13i suat 9,2%/nam XN cé thé dat mét s6
két qua sau:

+ Xi nghiép sé tiét kiém dworc 14i vay la: 720 000 000 x (10% - 9,2) = 5.760.000 d
+ Cac can by CNV sé duorc loi thém la: 720 000 000 x (9,2% - 8,5%) = 5.040.0004

Qua day mot khi nguwoi lao dong thiy dwoc lgi ich thi ho c6 thé huy dong trong
gia dinh, ngwoi than tham gia cho vay cao hon nira. Xi nghiép hy vong sé huy dong tang
s6 vén nhan roi trong can bd CNV 1én cao hon nita va nhw thé Xi nghiép sé tiét kiém
dwgc moét khoadn chi phi tai chinh, gop phan gidm cac khoan chi phi va ting hiéu qua

hoat dong san xuit kinh doanh.

3.5 Bién phap 5: Xiy dwng chwong trinh truyén thong nham tri 4n khach hang cii
va quang ba thwong hiéu téi cac khach hang méi.
Muc tiéu:

- Tri an khach hang cii

- Quang ba thwong hiéu, dich vu t&¢i cac doanh nghiép trong va ngoai dia ban
Cong ty dat tru sé.

Can cr dwa ra bién phap



Can c vao nhu ciu hién tai cin ning cao chit lwong dich vu va quang b4 doanh
nghiép dén khach hang.

Trang web hién nay cda cong ty thwong xuyén khéng cip nhat thong tin vé san
phdm md1i, vé hd tro khach hang.

Can thiét phai quang b, gi¢i thiéu hinh anh thwong hiéu cla cong ty dén tit ca
cac khach hang tiém nang.
N@i dung cua bién phap

To6 chirc sw kién Hoi nghi khach hang tai héi trweong Céng ty. Danh sach bao gom
nhirng khach hang cii, khach hang tiém ning, dai dién khu c6ng nghiép.

Xay dung lai trang web cta cong ty: cip nhit lién tuc thong tin, san phAm mdi
cta cong ty, mé thém phan dich vu tw van va hd tro tric tuyén cho khach hang.
Uéc tinh chi phi va hiéu qua

Do c6 chwong trinh xtc tién nén wéc tinh doanh thu sé tang thém 3% so véi nam
trwdre. Vay doanh thu tang thém sé la:

398.265.897.256 x 3% =19.913.294.863 dong

Chi phi cho Hoi nghi khich hang dw kién 500.000 déng/khach, tong chi phi dw

kién cho 300 nguwoi sé la:
300 nguwoi x 500.000 dong/khach = 150.000.000 déng
Chi phi t6 chirc Hoi nghi khach hang khoang 100 triéu déng.

Chi phi xay dwng lai trang web: 50.000.000 dong

Hiéu qua dau tién ma chwong trinh mang lai 1a: nhitng khach hang cii sé cam
nhin dwoc sw cam két ning cao chat lwong dich vy, nhan thiy sw tén trong va chién
lwoc ré rang ctia Cong ty la tap trung vao khach hang. V&i nhirng khach hang méi, day
sé 1a hoi nghi gi¢i thiéu nhitng sdn phAm ma&i va gidi phap ho trg khach hang tét, tang
cwong sw hiéu biét cia khach hang vé cong ty, khach hang cdm nhin dwoc cong ty sé la
mot dbi tac tin cdy va cé thé 1a mot lwa chon dich vu trong twong lai.

Bang 3.5: Bang két qua va hiéu qua
bon vi tinh: VND

Stt Chi tiéu Gia tri
1 | Doanhthu tang thém (3%) 19.913.294.863
2 | Loi nhuan tangthém (= ROS * DT tang thém ) 796.531.795
3 | Tong chi phi ciabién phap 300.000.000
3.1 | Chi phi hoi nghi khach hang 150.000.000




3.2 | Chi phi xay dwnglai trang web 50.000.000

4 | Loi nhuin thuin cda bién phap (5=3-4) 496.531.795

Mac du lgi nhuan cta bién phap la khong cao nhwng bién phap nay da quang bao
hinh 4nh cda cong ty, thé hién dwoc mong muén xay dung dich vu khach hang chit

lwong cao.

3.6 Cac kién nghi khac
3.6.1 Tap trung huy dong von:

DbEé phat trién hoat dong san xuit kinh doanh doi hoi Céng ty phai c6 mot lwong
von 16m, nhit 13 trong diéu kién nén Kinh té thi trweong hién nay. Qua phan tich & trén ta
thay hiéu qua st dung vén c6 dinh va vén lvu dong ciia Cong ty van chwa dat hiéu qua
cao, COng ty can c6 nhirng bién phap cu thé dé€ khic phuc tinh trang trén.

- Céng ty can mé& rong cac bién phap huy dong von tir nhiéu nguén dé dam bao
da vén kinh doanh ciing nhw tao thé chi dong khi dir dung von. Cong ty c6 thé c6 phan
héa doanh nghiép tir d6 Cong ty c6 thé huy dong dwgc ngudn von tir chinh nhirng lao
dong trong cong ty.

- Can nang cao hiéu qua s dung von lwu dong bang cach don ddc, giai quyét tich
cwc nhirng khoan von trong thanh toan, von bi chiém dung hodc n¢ ndn diy dwa dé thu
h6i nhanh chéng, dong thoi theo doi thwong xuyén thuc trang tinh hinh céng no cta
Cong ty; han ché chiém dung von cta don vi khac; Chu déng va kip thoi gidi quyét hang
ton kho; Tang vong quay von lwu dong, ning cao hiéu qua san xuit kinh doanh.

3.6.2: T6 chirc san xuit hop ly, khoa hoc nham tiét kiém chi phi trong céng tac
quan ly:

- Kinh té thi trweong ludn bién déng, mudn tén tai va phat trién doi hdi doanh
nghiép phai thich &ng v&i bién dong dé. Céng ty C6 phin may Tién Hwng ciing khéng
nam ngoai vong xody cuda thi trwong canh tranh khdc liét d6 nén trong hoan canh tinh
trang khung hodng kinh té dang giy anh hwéng trén toan cau nhw hién nay Céng ty can
c6 nhitrng chién lwoc kinh doanh phu hgp dé rng phé véi nhirng bién déng thi trweong
nhw viy. Mudn vy, Céng ty mot mat phai té6 chirc bd6 may quan ly, té chirc sdn xuat mot

cach hop ly, khoa hoc, tiét kiém va c6 hiéu qua, mot mit cé nhirng hoat dong tim hiéu



thi treong, tim hiéu vé cung ciu, gid ca dé c6 phwong an san xuit kinh doanh, gia thanh
phu hop tranh kinh doanh nhirng loai hang h6a ma khong tiéu thu dworc.

- Hoat ddng san xuit ctia Cong ty dwoc dién ra trén nhiéu xi nghiép, moi xi
nghiép ddm nhin mot khau riéng biét trong chudi hoat déng san xuit kinh doanh. Phai
lam sau dé hoat dong gittra cac don vi trec thudc dién ra nhip nhang, lién tuc va can ddi
la vdn dé ma Cong ty can gidi quyét mot cach ré rang, c6 nhw vy méi ddm bao cho hoat
dong san xuat cé hiéu qud, két qua san xuat kinh doanh mé&i dat m&c cao. Mudn vay,
Cong ty can:

- Tiép tuc hoan thién cac hang muc cda cic dw an da dau tw, ddm bao cac chi tiéu
dinh mirc kinh té ky thuit.

- M4y moc thiét bi, phwong tién van chuyén, thiét bi, dung cu quan ly la nhirng
khodn muc quan trong d6i véi nganh nghé san xuit kinh doanh ctia Cong ty, Cong ty
can thwong xuyén kiém tra, bdo dwédng hodc mua méi ddm bao cho moi hoat dong san
xuat kinh doanh dwgc dién ra lién tuc, nhip nhang, cé hiéu qua.

3.6.3 Nang cao chat lwg'ng nguén nhan lwc:

Nhirng ndm gin diy, Cong ty C6 phan may Tién Hwng da c6 nhiéu chd trong dén
doi ngli lao dong trong Cong ty, khdng nglrng ning cao trinh do va tay nghé cho can bo
cong nhan vién va lao dong trong Cong ty. Tuy vay van con mot sd bat cap d6 1a s6 can
bd c6 trinh do thAm nién thi kién thirc vé khoa hoc cong nghé ciing lac hiu, chwa bat
kip xu thé hién nay, can by tré la nhitrng sinh vién mé&i ra trweong thi chwa cé kinh
nghiém thwc té& hiéu qua lam viéc van chwa cao nhit 13 trong diéu kién Coéng ty dang
mé& réng quy mo. Bén canh do, s6 lao dong gian tié€p van con nhiéu vira lam cho cong
tac quan ly phdi qua nhiéu khiu nhiéu bwéc lai khién lang phi anh hwdng nhiéu dén
hoat dong san xuat kinh doanh.

- Nam bat dwoc nhirng diéu nay, thoi gian qua Cong ty da khong nglrng tim kiém
cic giai phap nham hoan thién doi ngii nhan luc trong Cong ty ddm bdo yéu ciu cla
qua trinh san xuat kinh doanh. Mot s6 gidi phdp dwoc dwa ra nhw sau:

- Cong ty can hinh thanh nén co ciu lao dong tdi wu bang cach xay dwng co ché
thu hat lao ddng cé chit lwong cao vao Cong ty; Phai ddm bdo du viéc lam trén co s&
phan cong va bé tri lao dong hop 1y sao cho phu hop véi nang lwc, sé tredng va nguyén
vong cua moi nguwoi. Trwde khi phan cong bd tri hodc dé bat can by déu phai qua kiém

tra tay nghé. Khi giao viéc can xac dinh ré chirc nang, quyén han, nhiém vy, trach



nhiém. Dac biét cong tac trd lwong, thwdng, kKhuyén khich loi ich vat chat déi véi nguoi
lao dong ludn la vin dé hét sitc quan trong. Duy tri va lam tot hon nita chinh sach dao
tao, phat trién nguén nhan lwc trong Cong ty, ning cao chat lwong lao dong, giai quyét
Kip thoi, ddng ché do chinh sach déi véi lao dong doéi duw.

- Tiép tuc chin chinh lai t6 chic, cong tic cdn bé d€ ddy manh san xuit kinh
doanh doc l4p, phat huy triét d€ nang lwc hién co.

- Huy dong v6n clia can bd c6ng nhan vién va ngwoi lao déng trong Cong ty.
3.6.4: Quan tim dén t6 chirc vin héa - doi sdng cho lao dong:

- Tiép tuc thwc hién quy ché dan cht & co sé, cung c6 va hoan thién cac cong
trinh phuc vu an &, sinh hoat cho ngwoi lao dong, khéng ngirng chiam lo diéu kién vit
chét, tinh than cho ngwoi lao dong.

- Duy tri cac bién phap dam bao an toan lao dong, loai b6 cac nguy co xay ra tai
nan lao déng dé ddm bdo an toan tuyét d6i cho nguwdi va thiét bi. Cin c6 nhirng bién
phap dw phong cu thé trong nhirng trwdng hop bat 6n khi hiu, thoi tiét dé nguoi lao
dong yén tdm lam viéc, khong anh hwdng dén ning suit lao dong, tranh lang phi sirc
lao dong khi c6 thién tai xay ra.

- Lam tét cong tac tw twdng vdi can bo cong nhan vién va nguoi lao dong dé ho
nhin thrc ding tinh hinh khé khan hién tai, doan két chung sttc vwot qua khé khan,
tranh thai do bang quang, y lai, gitt vitng sw 6n dinh cia Cong ty va xdy dwng Cong ty
phét trién bén virng.

- Duy tri t6 chirc cac hoat dong vin hda, thé thao tir Cong ty dén cac don vi thanh
vién, td6 chirc dn &, sinh hoat theo nép séng van hoda, phat hién va phong chong cac té

nan xa hoi nhat 1a trong lwc lwong lao dong tré.

KET LUAN



Qua thoi gian thwc tip va lam viéc tai Cong ty C6 phin may Tién Hwng, Em nhin
thiy Cong ty da thwc hién tot nghia vu déng gbp cac khoan thué, phi cho ngin sach Nha
nwdc, Pang, tao céng an viéc 1am cho hang nghin lao dong, gop phan niang cao lién két
cong dong tai dia phwong. Mic du vay, em nhan thiy c6ng ty van mmotj sd han ché can
sém khic phuc, thiéu sét trong co c4u tai chinh 1a van d& ndy cin dwgc quan tAm nham
hoach dinh chiém lwgc kinh doanh cho nhitrng ndm tiép theo dé cong ty cé thé phat
trién mot cach bén virng, 6n dinh va lau dai.

Em rit mong dwgc sw tham gia dong gop y kién clia cic thay cb va cac ban dong

nghiép.

M6t lan nira em xin chan thanh cam on cac thiy c6 trong trwong dai hoc Bach
Khoa, c4c thiy c6 trong Vién kinh té€ va quan ly dic biét 1a thidy Nguyén T4n Thinh da
truyén dat cho em nhitng hi€u biét va von kién thirc trong sudt thoi gian hoc tép tai

trueong va thoi gian thwe tip va lam Khoéa luén tét nghiép.

Em xin chan thanh cam on!
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